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HISTORY
2015-2016 2016-2017 2017-2018* 2018-2019 2019-2020** 2020-2021**

*
2021-2022 2022-2023

Grades 4th-6th 3rd-8th 3rd-9th 3rd-10th 3rd-11th 3rd-12th 3rd-12th K-12th 
Elementary 135 124 134 135 107 51 36 62

Intermediate 105 204 194 172 179 173 114
High School 12 31 72 114 179 149

Total 
Enrollment 135 229 350 360 351 344 388 325
Teachers 6 9 13 15 19 21 23 25
Location 1st Street 1st Street 1st Street 

(3-5)
4th Street 

(6-9)*
Circulos 
Grant-1

1st Street 
(3-6)

4th Street 
(7-10)

Circulos 
Grant-2

1st Street 
(3-6)

4th Street 
(7-11)

Circulos
Grant-3

1st Street
(9-12)

4th Street
(3-8)

Circulos 
Grant-4

Hoover
(3-8)

Walker
(9-12)

Circulos
Grant-5

Hoover
(K-8)

Walker
(9-12)

* Reduction in Force
** COVID- Campus Shut Down
*** Distance Learning



Projections for ALA for 2023-2034

TK 6  (0)

k 8   

1 11  (6)

2 9    (4)

3 7

4 10

5 14

Total 65

6 30  

7 26

8 38

Total 94

9 53    (29)

10 28

11 45

12 46

Total 172

Currently, over 50 students are coming from charters or outside of the Santa Ana Unified School District. 



Current Advisory Board Officers

Diana Torres- Board President
Deborah Park- Vice President
Gloria Lira- Member
Bianca Barquin- Member
Bryan Davis- Member



REVENUES:
LCFF Sources

Federal Revenue

Other State Revenue

Other Local Revenue

Total Reserves



EXPENDITURES

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Other Outgo



COMPARABILITY
Charter Fund

Revenue
Approved 22-23 

Budget 
Second 
Interim

(10/31/2022)

Variance Explanation

LCFF Resources $4.0 M $1.7 M $547,611 Difference in ADA

Federal 
Revenue

$1.6 M $921,441 $6,757 Increase due to CDE Title 1 
allocation Jan 2023 and 

CALPADS 2023

Other State 
Revenue

$502,970 $519,346 $451,233 Increase due to CDE 
allocation revenue 

adjustment and result of 
reversing prior year 
accounts payable

Other Local 
Revenue

$0 $32,469 $966 Increase due to Santa Ana 
Public School Foundation 

Spark Grant received

Total $6.6 M $3.2 M $1,006,567 Increased 
Revenue



COMPARABILITY
Charter Fund
Expenditures

Approved Budget Unaudited
Actuals

Variance Explanation

CE Salaries $2.8 M $1.67 M $72,126 Decrease due to adjustments of 
Teacher/ProgramCurriculumstipe

nds/Counselor /Principal

CL Salaries $794,937 $265,067 ($6,805) Increase due to activity monitors

Benefits $1.5 M $674,117 ($15,922) Increase associated with salary 
changes noted above

Books and 
Supplies

$1.7 M $115,331 ($211,640) increase in resource 7425 (ELO 
grant) due to vacancy & savings 
for 2nd interim- to add to holding 

account

Services & Other 
Operating Costs

$81,663 $105,103 $9,608 Decrease related to adjustment 
made to resource 3212 (ESSER) for 
carryover estimate not done at 1st 

interim

Indirect Costs $358,195 $0 ($1,352) Increase from resource 3010 & 
3212 due to budgeting of indirect 
costs for Title 1 an dESSER III funds

Total $7.4 M $2.83 M ($153,984)





What is the LCAP
The LCAP 
addresses 
the 8 
Priority 
Areas in 
California



The LCAP  
allows us to 

align our 
efforts 

towards the 
collective 

vision that is 
communicate
d through our 
District Board 
Priorities and 

Graduate 
Profile.



SAUSD Budget by LCAP Goal

$ 4,179,427

$ 66,340

$ 398,040

$ 66,340 

$ 1,923,863

$6,634,012TOTAL

Goal 1
Student 
Achievement

Goal 2 - Family & 
Community 
Engagement

Goal 3 Social 
Emotional Wellness

Goal 4 - 
Organizational  
Effectiveness & 
EfficiencyGoal 5
Public Health


