SANTA ANA UNIFIED SCHOOL DISTRICT
Santa Ana, California
BP 2220
Administration

Administrative Staff Organization

The Superintendent shall organize the administrative staff 1in a manner
that best supports the educational program through efficient operations,
effective communications, and direct assistance to schools. (cf. 2110 -
Superintendent Responsibilities and Duties) {cf. 4300- Management,
Supervisory and Confidential Personnel)

The Superintendent or designee shall exercise the discretion to create an
adjustment of staff responsibilities on a temporary or permanent basis as
needed to accommodate the financial constraints of the District, workload,
or individual capabilities.

This action can include a freeze of some or all staff vacant positions and
shall involve a criteria that focuses on the welfare of students and staff
and is consistent with all applicable laws.

Legal Reference:
EDUCATION CODE

35010 Control of District; prescription and enforcement of
rules

35020 Duties of employees fixed by Governing Board

35035 Powers and duties of superintendent
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