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School: Franklin Elementary School 
 

1) What is your site doing differently this year from last year to improve student achievement? 
• Conduct walk-throughs every day and several times during the day to see how instruction is  

delivered in the classroom. 
• Ensure lesson plans are addressing student needs aligned to the core and pacing charts, 

students are on task, teachers are ready to deliver instruction and classroom management is in 
place. 

• Using DIBELS, MAP and SBAC Data to differentiate instruction. 
• Created Intervention classes after school and on Saturday’s. 
• Students are using chrome books in small groups as part of daily differentiated instruction. 

 
2) What is your site doing this year that is considered new to improve student achievement? 

• Focusing on providing assistance needed to those students who are reading below grade level 
and grouped according to their needs. 
• Students are Progress Monitored every week. For students who are still struggling, teachers 
are required to conduct SST’s inviting parents and Special Education teachers and as a team 
decide the best strategies to follow in order to help these students. 
• Intervention classes after school and Saturday mornings. 
• All staff is implementing the scholar tickets for positive reinforcement and achievement. 
• All students and staff are focusing on College Readiness by using college day Wednesdays to 
talk about the importance of college. 

 
3) What is your site doing more of this year to improve student achievement? 

• Focus approach to meet the students’ needs. 
• Kinder through third grade are doing “PALS” at least 3 times a week. 
• Core Curriculum strategies are also helping students to find evidence in the text.  
• Student groups and differentiated instruction 

• Using chrome books for typing practice & SBAC preparation. 
  

4)  What is your site doing less of this year to improve student achievement?  
• Reduced the number of suspensions and detentions due to Positive Bahavior Intervention 

System. 
 

5)   What is your site doing this year that is innovative to improve student achievement?   
 Increasing technology by giving every class access to chrome books. 

 Using technology for presentations in the classroom 

 Using Data Tracker for Students to reflect on their present levels and potential goals. 

 Increasing parent participation through School Site Council, English Language Advisory Committee, 
Parenting classes, Counseling and community resources. 
 


