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School: Carver Elementary

1) What is your site doing differently this year from last year to improve student achievement?
e We are implementing Special Education inclusion at all grade levels
e We now have two 3 grade GATE classes to encourage collaboration

2) What is your site doing this year that is considered new to improve student achievement?

e All grades levels are writing across the curriculum

e We are providing targeted after school tutoring for intensive students
We are holding grade level parent meetings, focused on how parents can help with student
achievement
We are encouraging literacy by providing extended library hours for students and parents to
have more access to books

3) What is your site doing more of this year to improve student achievement?
e Additional writing training for grades K-3
e Focus on data for programs such as Smarty Ants, ST Math, Lexia, and DIBELS
e Teacher collaborative scoring on writing and Extended Response

4) What is your site doing less of this year to improve student achievement?
e We are no longer using Imagine Learning for intervention

5) What is your site doing this year that is innovative to improve student achievement?
e We are providing 1:1 devices in all classrooms for 15t — 31

e We are providing 3:1 devices for all kindergarten classrooms
e Visual and Performing Arts focus utilizing Meet the Masters and grade level performances
throughout the year.
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