Positive Behavioral Interventions and Supports
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The Seven Building Blocks to SAUSD Success
Preparing All Students to be College and Cosamul

Clear Focus on Lea munication

Establish a specific vision C“mate define and deepen
high-quality, personalized | t d ents and ling of the District's
and instruction looks like | Ensure safety of stu ) nally and with our
classrooms based on Con n bU\\d '[rUSt\ng ough the creation of
Core State Standards staﬁ, and . b the essage, including
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Comprehensive Accounta ¥ core \/a\UeS Of respect,

Assess student learning to in
practice and monitor
implementation of best practi
Establish transparent, credible
processes for community and
stakeholder involvement.
Seek and promote partnerships
with parent groups, community
groups and community leaders.

Climate
Ensure safety of students and
staff, and build trusting
relationships that are driven by the
core values of respect,
responsibility, and results.

Responsibility

Commitment and Capacity
Ensure that all employees feel
| Capltgl | | Santa Ana Unified School District valugd_ and enact the mstr.uctlonal
Effectively and efficiently align . : vision through professional
: . Office of the Superintendent e :
fiscal, physical and personnel training, implementation, support,

resources to support and ensure

and monitoring of performance to
student learning.

strengthen student achievement.




Getting to the Core
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Kinds of punishme.._

school and the school's denmmn..

behaviors," said Louis Freedberg execluve. .
based EdSource "In some cases, it might be arbltrary mmsfvention.”

Adan Nieto, a sixth grade student at Sierra
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Getting to the Core

PBIS, What is 1t?

Positive Behavioral Interventions and Supports

School-wide implementation of the best evidence-based
behavioral practices to improve academic achievement
and behavior for students

v = Through PBIS implementation, student academic
® 3 engagement time increases
3 = By strengthening relationships among staff, students,
- parents, and community, PBIS teaches and reinforces
pro-social behaviors, making students feel more
4 connected to school
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PBIS- What Has Been
Accomplished at SAUSD

= 85% of all schools were surveyed on the status of
positive behavioral discipline

= All teachers and school staff participated in
completing this survey

4
w = Four key elements were surveyed
o

= School-wide Positive Discipline System
= Non-classroom Management System
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= Classroom Management System
= [ndividual Student System

Getting to the Core
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PBIS- What Has Been
Accomplished at SAUSD (Cont.)
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Getting to the Core

All schools have attended trainings on developing a framework for
successful implementation of positive discipline practices

On-going professional development has been systematically scheduled to
gradually phase-in key components of positive discipline practices

All schools have identified a site PBIS team, which includes a school site
PBIS coach, to facilitate positive behavioral intervention practices and to
identify site needs each step of the way

All schools have a District PBIS coach to facilitate the process of PBIS and
to guide the action planning at all phases of implementation

Most schools have established positive behavioral expectations to
proactively teach each student how to exhibit appropriate behavior

One significant outcome that we are aiming for is a decrease in student
discipline from office referrals to student suspensions and expulsions
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