> ® :
*- J Common Core Implementation
) at Santa Ana Unified

Masterful Leadership
December 7, 2012

Getting to the Core

Successful Students

Superior Standards




¥

Purpose for Today

Link Common Core implementation to SAUSD’s
mission and vision, 7 C’s and Theory of Action

)| ¢ Learn how SAUSD is addressing the 7 Building
Blocks of Success with Common Core
implementation:

— Clear Focus on Learning

— Comprehensive Accountability

— Communication

— Community and Parent Involvement
— Commitment and Capacity

v
J
o

Getting to the Core

Superior Standards Supportive School Climate Successful Students




SAUSD’s Mission and Vision
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Our Success, Our Passion

In August 2012, the Santa Ana Unified School District Board of Education approved our new
Vision and Mission Statements as part of the Seven Building Blocks to SAUSD’s success.
These statements align with the national direction and our implementation of the Common
Core State Standards. They reflect SAUSD’s path to providing a world-class education to
ensure that our students are college and career ready and prepared to assume their role as
a part of the global citizenry.

Vision Statement

We will work collaboratively and comprehensively with staff, parents, and
the community to strengthen a learning environment focused on raising
the achievement of all students and preparing them for success in college
and career.

Mission Statement

We assure well-rounded learning experiences, which prepare our students
for success in college and career. We engage, inspire, and challenge all of
our students to become productive citizens, ethical leaders, and positive
contributors to our community, country and a global society.
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Foundation of the 7 C’s
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The Seven Building Blocks to SAUSD Success
Preparing All Students to be College and Career Ready

Clear Focus on Learning
Establish a specific vision of what
high-quality, personalized leaming

and instruction looks like inside
classmoms based on Common
Core State Standards.

Comprehensive Accountability
Assess student leaming to inform
practice and monitor
implementation of best practices.

Climate
Ensure safety of students and
staff, and build trusting
relationships that are driven by the
core values of respect,
responsibility, and results.

Capital
Effectively and efficiently align
fiscal, physical and personnel
resources to support and ensure
student leaming.

Responsibility

Santa Ana Unified School District
Office of the Superintendent

Communication
Develop, define and deepen
understanding of the District's
vision intermnally and with our
community through the creation of
a unified message, including
avenues for two way
communication.

Community and Parent
Involvement
Establish transparent, credible
processes for community and
stakeholder involvement.
Seek and promote partnerships
with parent groups, community
groups and community leaders.

Commitment and Capacity
Ensure that all employees feel
valued and enact the instructional
vision through professional
training, implementation, support,
and monitoring of performance to
strengthen student achievement.
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SAUSD’s Theory of Action

> By implementing high quality,

) personalized learning and 1nstruction
| based on common core standards,
which focus on inquiry, and higher
level thinking we will accelerate
student achievement.
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. Building knowledge through content-rich nonfiction

Common Core Shifts for ELA/Literacy

. Reading, writing and speaking grounded in evidence from text, both

2 literary and informational
5 . Regular practice with complex text and its academic language
QD
= , ,
e Common Core Shifts for Mathematics
o
il . Focus strongly where the Standards focus
éﬂ . Coherence: Think across grades, and link to major topics within grades
w
ﬁ . Rigor: In major topics, pursue conceptual understanding, procedural
(<P ] skill and fluency, and application
Superior Standards




Implementation Plan

SAUSD Common Core State Standards (CCSS) Transition Plan pecember, 2012

Awareness Phase Transitional Phase Transitional Phase Full Implementation
" 2011-2012 2012-2013 2013-2014 2014-2015
=Focus: Adeninistralors, =Facus: Administratars, =Focus: Adiministrators, = o et L
A Curriculum Specialists, Curriculurn Specialists, Curricuburn Specialists, 2:’-. :iuif;lsnﬂ:;?ti
7 £ TOEAs, Department CLAS Teachers, TOSMAs, CLAS Teachers, TOSAs, frELIAE X

CLAS Teachers, TOSAS,
Clasergarm Tescfers,
Students

=Full implermentation af
CCSS with CCS5

Classroom Teachers,
Stuadeerits

=Facus on performance-
based assesiment and

Claziranm Teackhers,
Swdents
«LCS5 Intradwotion
=Facus on Instructional

Chairs

=CCES Introsduction

Getting to the Core

Shifls

leszan design

amsessment

= CCS55 gwverview with * CCS5 overdiew at all = Implamant CCSS * Train teachers on * Train teachers on * Fully implement
instructional leaders sites [Why?] strategies with focus performance lessom design with common core
{Why?) b Euzzer;:i"’_i{;!zﬁp o on instructicnal based- CCS5 focus pacing guides,
W i L TTEnT ! i =
o Principals A e e Sh'ﬂi‘"?' actice and aszessments * |dentified teachers les=ons and
d elect n
o Curriculum {What?) el g) i * Implement model continue to assessments
e - = CLAS Teachers)
Specialists = Content Training an writing teams lessons/developed develop of CCS5 * CCSS benchmarks/
o TOSAs instructional shifts el ogs. pawe LIRFt of units of study with lessons ta Common
o Department | (How?} _ | smuchy with focus on - complement » Azsessments
Chairs/Teacher o Linse reading G curriculum instructional shifts cantent pacing

Leaders

analysis of complex

Specialists support

and assessment

guides (practice

text
{Language Arts, o ArgLMEntative [Dec-May] for end of [practice and and coaching).
Math, Science) writing year coaching) * Complete CCS5

A

» Academic Language
o Focus, Coharance
and Rigor [Wath]
One Unit of Soudy
Developed by

Adapt portions of
pacing guides to
reflect CCS%
Include GCSS tem
with each unit

Continue to adapt
pacing guides to
reflect CC55.

* Integrate CC55

pacing guides for all
content areas.

* Integrate CC55
items in

Curriculurm Specialists = identified K-12 Items in benchmark,
for classroom teachers classroom teachers benchmark, Common
with CLAS coaching develop additional Commaon Asspssments
support {November—To units of study Asspssments

aporoachl

P s mems )
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2012-2013 Implementation Plan

Getting to the Core

Elementary

K-12 Foundation

Secondary

SAUSD's Implementation of Common Core Year 1

Det-Dec 2012;

E-3: Implementation
of Caommon Cere Unit
of Study [ELA/Scif55)

4-5: [mplementation
of Common Cere Unit
of Study [Math])

Conduct Teacher
Feedback Groups
(Jan 17 & 24)

Identify areas of
refinement for future
units of study

—

February-May 2013
Develop modules and
expand veachers’
knowledge: 21st Century
Learning [Collabaration,
Cormmunication, Critical
Thinking, Creativity],
Academic Language
Development, Effective EL
Srravegies, e of Text Sets,
CCSE Assessrments

CLAS teachers with

ﬁ support of curriculum
specialists and expert

teachers write
Comrman Core Units of
Study to be taught in
May-June 2013

Unified K-12 Year 1
Desired Outcomes

July 2002; August 2012; Sept 2012- May-June 2013: Summer 2013
Pilot CCSS June 2013: K-5 teachers and 6-12 weachers in identified [dentified K-12
lessons Management CLAS core courses implement units of study classroom teachers
from units Eick-off teacher ] : | Higk Sebecl develop additional
of study in support of Rialegy umnits of study
grades K, 2, [ K-12 Staff Y ccss D
3,47, 809 Beginning of strategies | Agetea | Fare wraive Creation af
Year and key performance based
[Introduction tenets i assessments similar
to CCS5 e e U i to SMARTER Balanced
| B Grade LA assessments for 2013-
2014 school year
Oct-Now 2012 Dec 2012-Felby 2001 3: Fehruary-May 2013 - . H

Establish multiple
points of entry into
COTE COUTSes

Form writing teams
in key courses with
teacher leaders

writing teams
Feb)

Begin writing process
with support of QTEL
ﬁ with HS teams {Dec
18-19, Feb &)
Replicate process
with intermediate

{Jan-

—

Develop modules and
expand veachers’
knowledge: 215t Century
Learning [Collabarat@on,
Comemunication, Critical
Thinking, Creativity],
Academic Languape
Development, Effective EL
Strategies, Use of Text Sets,
CCSE Assessrments

teachers
with possible

Writing Teams pilot
units of study and CLAS

teachers provide
@ demonstration lessons

with classroom

opportunities for
lesson studies

Revised
11,/29/12
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Clear Focus on Learning

Getting to the Core

~ for example
~ the author s=aid
~ the bvok Sad

instance

-Page
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Rationale for Unit Plans

Getting to the Core

* Provide teachers with a
context in which to use
multiple strategies—
Thinking Maps, GATE,
GLAD, SIOP

 Provide teachers with a
positive experience with
the Common Core

* Provide an exemplar of
what effective Common
Core instruction looks like

e Provide a shared

experience/focus amongst
the staff

* Encourage the use of
common instructional
language

c| Santa Ana Unified School District Common Core Unit-Language Arts

Unit Title:

Grade Level/Course; Time Frame:

Big Idea (Enduring Understandings): 55:
Language Arts:

Essential Questions:
85

21" Century Skills:
Learning and Innovation:

Creativity & Innovation  Critical Thinking & Problem Solving Communication& Collaboration
Information, Media and Technology:

Information Literacy Media Literacy Information, Communications & Technology Literacy

Prerequisite Skills: Content:

Writing:

Academic Language: (Think about words to target, teach in context, and step aside)

Concepts Content Functional

What pre-assessment?
B
How will pre-assessment guide instruction?

1
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The Process of Unit Design

"
ot || e
: Determine
(content standards, » CC standards Pre and Post
course or program needed to teach P ments
objectives, learning the lessons
outcomes) NG
Create Create lessons Determine
BIG IDEA that will allow Preparing the Learner
& Essential students to answer» to assist students in content,
Questions the ess§ntial skills, and strategies needed
questions to be successful in the
) unit study
Superior Standards Supportive School Climate Successful Students




Comprehensive Accountability

unch to the Future!

ep 9

A-G course completion in Grade 12

PSAT/SAT/ACT in Grade 10-12 to Success

AP courses in Grade 10-12 for

College
Algebra 2 proficiency by Grade 11
eps
Algebra 1 proficiency in Grade 8 or 9

e 4
Math proficiency in Grade 4

Ste 3
EL prof|C|ency and reclassification, Grade 5, 7 & 10

F
%\sm

Writing proficiency in Grade 4,7 & 10
1
Reading Proficiency in Grade 1,3 & 6

Superior Standards _ Sizccessful Students




Effective Communication

L SALISD's

Getting to the

+
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Volume 1 Number 12

CORE

Wihat's CCSS5 Spotlight on Success
. . As part of the Commar Care State Standards (CUSS), SAUSD
1nsi df—' teachers are implementing “close reating” i all subject arcas. The
; tecknique of clase reacing, or the tharough ané carefil analysis of
# CCSS Spotiight on dext, is nod new, but has now been highlighted with the CCSS
Succgss focus on mterdisciplinary literacy skifls. The value of this
o CLAS Update approack Lo ey is demonstrated by students’ uriderstarsling of
R the importance of nudience, purpose, ané evidence when reading
“ Wows! e e L
. T Balane: i s
il SAUSD'S Certificated Learning & Achievemert Specialists

{CLAS) have embraced their leadership rols m  the
implernentsbion of the CUSS across the distnct. The dedicated
teacker leadsrs are inspiring colleagues 1o accept the challerge
in transform teaching & learning in ander to prepare 21l stadents
far college, caresr and community, The impact of the CLAS
effort 1= palpable as students tackle complex text, scademic
largizage, and with ic carfid

Principal’s Cormer

The high SEnpal writing teams are scheduled to wark with
Quality Teaching with Erghish Leamers (QTEL) om
Decernher 18, 2012 and 19, 2012 and Fearuary 6, 2013 i the
following cantent courses: Hiolopy, US Histary, Warld
Histary, Algetra I, Algshm 11, Geometry, 9%/10° English,
11"112" English 1o develop their CCSS anits of study:

Upcoming Meetings

4 ¥ Superior Standards - Positive School Climate - Successful Students

a newsletter for SAUSD educators

K-12 Connection

i Vocabul,
As part of SAUSD's mmplementation ol
CC88, K-12 teachers will use the
“vocabulary guadrant” m their OC
lesson plans, The guadrant follows
research which reflects the best cument
thirking ahout how stadents leamn wonds
and nesworks of words.

The common coré  stresses  that
vocabulary imstruction s bught in
context as mach as possible:

a. Choose words well: Determine words
essential to understanding the text
(Tier 2.3). Other words, not essential
to urderstanding the specific text,
may be important for students to
know for future reading and writing
(Tier 2.

. Teach in context: Most words are
taught within contaxt, using simple
step aside explanations if needed
When passinle, stzdents se strategies
t figurs out words indeperdertly.
Further Voczbulzry [nstruction:
Harely will a wosd be pre-taught. Hut
adter reading, students should be
actively enpaged with words using
cifferent  comtexts - thraugh
guestoring, word chats, and wriler's
craft  Instraction must also mtegrate
mompkalogy,  phoralogy,  ané

-3

Dacember 2012 . Ouality News!

:::ﬂ;;ﬂ{ﬁ:ﬁ:}:;:mm Cargratulations to the 560 K3 teachers wha have

SALUS unitts of ; implemnented their first Common Care unit of study!
Bl Gy The 4% and 57 grade teachers are next ta fnish!

Getting to the Core

and syotax as well as
meanings.
Remember the goal... i onder for
students to become college and carcer
ready, they muel become indepencent
readers. uwsing rulbple smfepes fo
understand words ard comprehend the
text, (To learn mare, read Apperdi A

fram the CCS%, pp. 32.35)

Superior Standards

i Staff Portal A" Parent/Student Portal

1601 East Chestnut Avenue

Santa Ana, CA 92701-6322
Phone: 714.558.501

Home ~ About Us Schools SchoolBoard ~ Community ~ Departments Parents Students  Calendar

Common Core State Standards = 2ant

What is Common Core?

General Information
 Standards

aalInosaloe The Kindergarten-12 Common Core State Standards (CCSS) represent a set of expectatons for

Spatlight on SAUSD student knowledge and skills necessary to succeed in college and careers. CCSS will help ensure
hat students receive a high quality education consistent, from schoal to school and state to state.

Theory of Action

! Al The development of the CCSS was spearheaded by two organizations - the Gouncil of Chief State
netrocioal s School Offcers and the National Govemors Associaton.
Implementation Plan

The criteria used to develop the CCSS were:
Instructional Strategies

+ Aligned with college and work expectations;

Presentations j A . ;
+ Include rigorous content and application of knowledge through high-order skils;
FAIDAS + Build upon strengths and lessons of current state standards;
Resources + Informed by top-performing countries, so that all students are prepared to succeed in our
global economy and society;
Contact U
g + Evidence andlor research-based.
SAUSD Common Core Blog

Fatandaras Fstatalas Cantrales Comunes: Histaria
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Community and Parent Involvement
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Community and Parent Involvement

re , parent
,‘ ROADMAP SUPPORTING YOUR CHILD IN GRADE FIVE

) MATHEMATICS
4
=1
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Common Core
State Standards

Changing from Procedure to
Appliction of Knowledge

Responsibility

We assure well-rounded learming expenences,
which prepare our students for success in college
and carcer. We engage, inspire, and challenge
all of our students to become productive
citizens, cthical leaders, and posttive
contributors to our community, country, and a
global society.

Estandares Estatales
Centrales Comunes

Cambio de provedimicnto a
aplicacion de conocimiento

Aseguramos experiencias de aprendizaje
balanceadas que preparan a nuestros alumnos
para el éxito en el colegio y la carrera. Atraemos,
inspiramos ¥ estimulamos a todos nuestros
alumnos para convertirse en ciudadanos
productives, lideres &icos ¥ contribuyentes
positivos para nuestra comunidad, el pais v la
sociedad global.

Successful Students




Buuldlng Staff Capacnty

‘World Class Education’ |

o
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