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Purpose for Today 
• Link Common Core implementation to SAUSD’s 

mission and vision, 7 C’s and Theory of Action 
• Learn how SAUSD is addressing the 7 Building 

Blocks of Success with Common Core 
implementation:  
– Clear Focus on Learning 
– Comprehensive Accountability 
– Communication 
– Community and Parent Involvement 
– Commitment and Capacity 
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SAUSD’s Mission and Vision 
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Foundation of the 7 C’s 
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SAUSD’s Theory of Action 
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By implementing high quality, 
personalized learning and instruction 
based on common core standards, 
which focus on inquiry, and higher 
level thinking we will accelerate 
student achievement. 
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4 Year Implementation Plan 
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2012-2013 Implementation Plan  
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Clear Focus on Learning 
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Rationale for Unit Plans  
• Provide teachers with a 

context in which to use 
multiple strategies—
Thinking Maps, GATE, 
GLAD, SIOP 

• Provide teachers with a 
positive experience with 
the Common Core 

• Provide an exemplar of 
what effective Common 
Core instruction looks like 

• Provide a shared 
experience/focus amongst 
the staff  

• Encourage the use of 
common instructional 
language 
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Create  

“BIG IDEA” 
& Essential  
Questions 

 
 

Create lessons  
that will allow 

 students to answer  
the essential  

questions 

Determine 
Preparing the Learner 
to assist students in content,  
skills, and strategies needed 
         to be successful in the 

 unit study   

“Bundle”  
CC standards 
needed to teach 

the lessons 

Determine 
Pre and Post 
Assessments 

Establish the 
Relevant Goal: 

(content standards, 
course or program 
objectives, learning 

outcomes) 

The Process of Unit Design 



Successful Students Superior Standards Supportive School Climate 

Comprehensive Accountability 

Step 9 
A-G course completion in Grade 12 

Step 8 
PSAT/SAT/ACT in Grade 10-12 

Step 7 
AP courses in Grade 10-12 

Step 6 
Algebra 2 proficiency by Grade  11 

Step 5 
Algebra 1 proficiency in Grade 8 or 9 

Step 4 
Math  proficiency in Grade 4  

Step 3 
EL proficiency and reclassification, Grade 5, 7 & 10  

Step 2 
Writing proficiency in Grade 4 , 7 & 10 

Step 1 
Reading Proficiency in Grade 1, 3 & 6  

12 
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Effective Communication 
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Community and Parent Involvement 
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Community and Parent Involvement 
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Commitment and Capacity 


