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SAUSD’s Mission and Vision 
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Foundation of the 7 C’s 
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SAUSD’s Theory of Action 
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By implementing high quality, 
personalized learning and instruction 
based on common core standards, 
which focus on inquiry, and higher 
level thinking we will accelerate 
student achievement. 
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Learning from our National Partners 
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4 Year Implementation Plan 
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2012-2013 Implementation Plan  
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English Learner Support in CCSS Units of Study 
Value and Build on Students’ Languages and 
Experiences to Promote Deep Understandings  

• 1st grade unit 
• Teaching vocabulary 

explicitly in context  
• Utilizing a directed art 

lesson to demonstrate 
author’s word choice, 
shades of meaning and 
develop vocabulary 
understanding 
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English Learner Support in CCSS Units of Study 
Value and Build on Students’ Languages and 
Experiences to Promote Deep Understandings  

Guidelines for 
Collaborative Discussion  

• 3rd grade unit 
• Based on Speaking 

and Listening 
Standards 

• Integrates formulaic 
expressions 

• Supports teacher-
student 
apprenticeship 
model –scaffolded 
structure 
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English Learner Support in CCSS Units of Study 
Provide Frequent Opportunities to Collaborate 

with Others to Optimize Learning  
• High School Biology unit, Preparing the Learner  

• Formulaic expressions to support classroom discussion  
• Aligned with QTEL’s Interacting with Text lesson moment  
• Supports students in citing evidence from text 
• Teaches academic language in context  
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English Learner Support in CCSS Units of Study 

Sustain Academic Rigor to Prepare Students for 
College and Careers  

  
• 2nd grade unit  
• Story map to show narrative 

components and key ideas 
& details  

• Guided by teacher 
questioning, created 
collaboratively with 
students  

• Initiated by focus question 
and reading (purpose) 

• Integrates formulaic 
expressions students will 
need to “talk off of the map”  
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English Learner Support in CCSS Units of Study 

Sustain Academic Rigor to Prepare Students for 
College and Careers  

  
• 9th and 10th grade ELA unit  
• Integration of reading and 

writing 
• Quick write that requires a 

claim and at least two pieces 
of evidence to support claim 

• Argumentative digital 
presentation to present 
quick write  

• Rubric to evaluate 
appearance and content of 
digital presentation 
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English Learner Support in CCSS Units of Study 

Students Build Agency and Become Lifelong 
Learners in the Global Society  

 
• 3rd grade unit, 

collaborative project  
• Students watch a PSA 

video to prepare for 
creating their own PSA 
presentation about a 
different animal 

• Students read and write 
for a purpose 

• Application of unit 
learning  
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English Learner Support in CCSS Units of Study 
Students Build Agency and Become Lifelong 

Learners in the Global Society 

• 3rd grade unit, Preparing the 
Learner lesson 

• Students view a video about 
animal adaptations  in 
segments, take notes, and 
discuss with a partner 

• Complex, visual and spoken 
“text” 

• Establishes an interest in and 
focus for the lesson 

• Activates students’ relevant 
prior knowledge  

• Introduces the most essential 
new words in context (from 
Walqui, pg. 152)  
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Supports for Students with Disabilities 

• Instructional Supports for learning-
based on the principles of Universal 
Design for Learning (UDL)-which 
foster student engagement by 
presenting information in multiple 
ways and allowing for diverse 
avenues of action and expression   

• Instructional accommodations-
changes in materials or procedures-
which do not change the standards, 
but allow students to learn within the 
framework of the Common Core 

• Assistive technology devices and 
services to ensure access to the 
general education curriculum and the 
Common Core  State Standards 

• Development of Appendices 
for students with disabilities, a 
majority of whom are English 
learners, which include: 

 
• Additional Lessons 
• Accommodations and  

Modifications to Lessons 
• Companion Text  
• Assistive Technology 
• IEP development and alignment 
• Resources 
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Example from SAUSD Unit of Study 
2nd Grade/ Life Cycles 
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Example from SAUSD Special Ed Appendix 
Grade 2/ Life Cycles  
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Example from SAUSD Special Ed Appendix 
Grade 2/ Life Cycles  
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Example from SAUSD Special Ed Appendix 
Grade 2/ Life Cycles  



Successful Students Superior Standards Supportive School Climate 

Example from SAUSD Special Ed Appendix 
Grade 2/ Life Cycles  
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Units of Study Rubric   

• Ensure units of study 
support English 
Learners and 
instructional shifts 

• Developed with 
theoretical framework 
and Publisher’s Criteria 

• Supported by Student 
Achievement Partners 
and The Council of 
Great City Schools 
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Rationale for Unit Plans  
• Provide teachers with a 

context in which to use 
multiple strategies—
Thinking Maps, GATE, 
GLAD, SIOP 

• Provide teachers with a 
positive experience with 
the Common Core 

• Provide an exemplar of 
what effective Common 
Core instruction looks like 

• Provide a shared 
experience/focus amongst 
the staff  

• Encourage the use of 
common instructional 
language 
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Clear Focus on Learning 
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The Santa Ana Way  

• Certificated Learning and 
Achievement Specialist 
teachers (CLAS) working 
at each school site  

• CLAS teachers, or teacher 
strategists, provide job 
embedded peer-to-peer 
personalized support 

• Promotes teacher learning 
through demonstration 
lessons side-by-side 
teaching and modeling with 
follow-up coaching 
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Instructional Support for All Teachers 

Professional Development 
 Modules  

 

• Text Complexity 
• Collaborative Conversations 
• Academic Language 

Development 
 

  In partnership with Stanford 
University 

  CLAS teachers leading the 
way 

 Differentiated by content with 
Curriculum Specialists, CLAS 
and Department Chair Support 

 Available on SAUSD’s iBook 
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Comprehensive Accountability 

Step 9 
A-G course completion in Grade 12 

Step 8 
PSAT/SAT/ACT in Grade 10-12 

Step 7 
AP courses in Grade 10-12 

Step 6 
Algebra 2 proficiency by Grade  11 

Step 5 
Algebra 1 proficiency in Grade 8 or 9 

Step 4 
Math  proficiency in Grade 4  

Step 3 
EL proficiency and reclassification, Grade 5, 7 & 10  

Step 2 
Writing proficiency in Grade 4 , 7 & 10 

Step 1 
Reading Proficiency in Grade 1, 3 & 6  
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Effective Communication 
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Community and Parent Involvement 


