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AGENDA ITEM BACKUP SHEET

September 28, 2010
Board Meeting
TITLE: Approval of New Job Description: Director of School Improvement
ITEM: Action
SUBMITTED BY: Juan M. Lép ciate Superintendent, Human Resources
PREPARED: Chad Hammitt, Executive Director, Human Resources

BACKGROUND INFORMATION:

The purpose of this agenda is to seek Board approval on the new job description: Director of School
Improvement. This position will report to the Assistant Superintendents of Secondary and Elementary
Education. The creation of this position is required as one of the grant components of the $35 million School
Improvement Grant (SIG).

RATIONALE:

This position is essential in providing support and guidance to the six (6) transformational schools — Century
High, Saddleback High, Santa Ana High, Valley High, Sierra Intermediate, and Willard Intermediate schools.
The Director of School Improvement will serve as a direct link to the District Office to ensure that these schools
are able to focus on the planning, implementation, and monitoring of their site improvement plans and student
achievement. The new job description is attached.

The SIG grant is funding the following positions at all six (6} transformational schools:
Outreach Consultant — Certificated

Focus Coordinator — Certificated

TOSA: Math/ELA — Certificated

Community and Family Outreach Liaison — Classified (Multi-funded)
School Operations Administrator — Management

District Office: Director of School Improvement

FUNDING:

School Improvement Grant — Certificated Management Salary Schedule - Grade 50 - $8,973 - $10,386

RECOMMENDATION:

Approve the new job description of Director of School Improvement.

nr



SANTA ANA UNIFIED SCHOOL DISTRICT
DIRECTOR OF SCHOOL IMPROVEMENT

BASIC FUNCTION:

Under the direction of the Assistant Superintendents Secondary and Elementary
Education, responsible for providing an objective assessment of each site’s
progress toward meeting all goals and objectives within the site’s school
improvement transformational plan, Pevelop a leadership pipeline of
individuals who will be successful in an urban environment with respect to
community needs and a large English language learner population. Serve as a
member of wvarious school and District committees including the District
Instructional Leadership Team.

REPRESENTATIVE DUTIES:

Take a lead role in enabling, driving, and sustaining school improvement
efforts at identified sites. B

Provide leadership and direction for District-wide K-12 Student Achievement,
curriculum, and staff development to ensure that an effective, standards-
aligned curriculum is implemented for all students. E

Provide Leadership and direction with the development and implementation of
comprehensive school improvement processes. Develop and implement technical
support systems for the frequent monitoring of student progress and support
for curricular and instructional priorities. E

Conduct weekly wvisits to school improvement sites, meet with the
administrative team, conduct walk-throughs with administrative team, and
attend parent and school site council meetings. E

Facilitate and monitor preparation of curriculum and staff development
activities and prepare annual and on-going reports for the Assistant
Superintendents of Secondary and Elementary Education, E

Monitor curriculum conference attendance requests and coordinate activities,
with District and site priorities and allocated resources. E

Provide immediate direct support to school improvement sites as the lead
internal partner to ensure that each site’s goals are addressed, monitored,
and supported. E

Assist and monitor school sites’ development of master schedule and class
lecads. E

Assist in planning and coordinating District-wide K-12 staff development days
aligned to District curriculum and site instructional needs. E

Communicate verbally and in writing with parents, community, and district
administration regarding the Districts’ school improvement initiatives. E

Assist in the development, implementation, and evaluation of school
improvement efforts for certificated, classified, and management. E



DIRECTOR OF SCHOOL IMPROVEMENT (CONTINUED)

REPRESENTATIVE DUTIES: (CONTINUED)

Coordinate and monitor the development of unique school programs that appeal
to the student populations served at all school improvement sites including
the supervision of teachers on special assignment (TOSA), attendance at
community meetings, and distribution of informational materials to all
stakeholders., E

Supervise grants and special projects as appropriate and serve as a liaison
with internal and external partners with school improvement sites, including
an annual written evaluation of the effectiveness of each partnership. E

Represent District at 1local, state and federal school improvement and
instructional strategy meetings. E

Coordinate staff develcopment activities with designated Directors, and other
appropriate administrators. E

Attend in-service activities that facilitate K-12 programs. E

Provide unique, specialized assistance and support within a coherent system
that includes differentiated services appropriate to each school improvement
site based upon their site goals. B

Direct the development and implementation of activities and services designed
to cocrdinate and maximize the effectiveness of District data collection,
synthesis, analysis of trends, and management and application systems. E

Provide owverall 1leadership and direction to the area of student learning
assessment, educational research, and program evaluation to identify needs
and assist in establishing priorities related to instructional programs K-12;
initiate and assist in <coordinating the planning, development, and
implementation of systems, activities, programs, and services designed to
meet such needs and priorities. E

Develop reporting systems for monitoring District and site-level performance
toward identified objectives; prepare District reports for internal analysis;
prepare District reports for dissemination to parents, schools, the Board of
Education, and the community as appropriate. E

Perform related duties as assigned.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Current curricular and instructional methods, practices, and research-
based innovations for all secondary students.

Naticnal state guidelines for District content standards in
reading/Language Arts, English Language Development, Mathematics,
Science, and History/Social Science.

Current learning thecories and instructional strategies.

California Standards for the Teaching Profession, state programs for
the preparation for the beginning teachers and interns.

All aspects for Elementary and Secondary Education Act (ESEA)
legislation and Program Improvement regulations and state standards for
instructional programs.



DIRECTOR OF SCHOOL IMPROVEMENT (CONTINUED)

KNOWLEDGE AND ABILITIES: (CONTINUED)

KNOWLEDGE OF: (CONTINUED)

Problem-solving techniques and decision-making methods and processes.
School site practices and organization.

Special Programs, such as School Improvement, Title I, GATE, Migrant
Educaticn, English Language Development, alternative programs for
English Learners, and Program Improvement.

Students of differing socic-economic, linguistic, and ethnic
backgrounds.

Applicable federal, state local laws and Education Code.

City and community cultures.

Current student needs of differing socioeconomic and ethnic
backgrounds.

Technology.

State standards and assessments.

ABILITY TO:

Articulate District curricular and instructional policy to staff,
parents, and community.

Communicate effectively orally and in writing.

Develop goals and objectives and position resources to meet established
goals and deadlines timely.

Evaluate educational programs, curriculum, instruction, and
administration.

Develop and present statistical data related to program performance and
student achievement.

Lead group discussions and make group presentations.

Maintain records, prepare and present reports.

Maintain weekly plans as well as long~range goals and objectives.
Organize, plan, coordinate, and supervise work.

Utilize computer records systems.

Work effectively in an urban-school environment.

Work independently and initiate action as needed.

Function within appropriate line-staff relationships.

Work effectively with administrators, staff, parents, community, and in
multicultural and bilingual environments,

Effectively interpret and analyze data and/or assessments.

Perform the essential functions of the job.

EDUCATION AND EXPERIENCE:

Master's degree and a minimum of three (3} years teaching experience;
site level administrative experience; experience in conducting staff
development programs and curriculum coordination. (Preferably at the
secondary level}.

LICENSES AND OTHER REQUIREMENTS :

Valid California teaching credential.

Administrative credential.

Valid California driver's license.

Biliterate (English/Spanish) preferred.

One of the fellowing:
Bilingual Cross-Cultural Specialist Credential
Bilingual Certificate of Competence
Language Development Specialist Certificate



DIRECTOR OF SCHOOL IMPROVEMENT (CONTINUED}

LICENSES BND OTHER REQUIREMENTS: {CONTINUED)

Cross-Cultural Language Academic Development (CLAD)
eguivalent.

WORKING CONDITIONS:

ENVIRONMENT :

Office/school envirenment.
Numerous interruptions.

Priving a wvehicle to conduct work.

PHYSICAL ABILITIES:

Hearing and speaking accurately to exchange information and make
presentations.

Seeing to read a variety of materials and drive a vehicle.

Sitting or standing for extended periods of time.

Lifting or moving objects, normally not exceeding forty (40}
pounds.

Vision to read volumes of printed materials.

Hearing to conduct personal and telephone conversations.

Physical, mental, and emoticnal stamina to endure long hours under
sometimes stressful conditions.

Physical mobility to move about the district and ability to drive a
car.

Accommodations may be made to enable a person with a disability to perform
the essential functions of the job with or without reasonable accommodation.

Board Approved:

or
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16.0
AGENDA ITEM BACKUP SHEET

September 28, 2010
Board Meeting
TITLE: Board and Staff Reports/Activities
ITEM: Reports
SUBMITTED BY: Jane A. Russlg?gﬁperintendent

BACKGROUND INFORMATION:

The purpose of this item is for members of the Board of Education and staff to make
announcements to the community of events and activities within Santa Ana schools and the
community as it relates to student achievement.

RATIONALE:

Members of the Board of Education have requested an item on the Agenda of each Regular
Meeting as an opportunity for announcements.

This item will provide pertinent information to the general public.

FUNDING:

Not Applicable

RECOMMENDATION:

To make announcement.
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