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Santa Ana Unified School District
1601 E. Chestnut Avenue
Santa Ana, California 92701

M NUTES

REGULAR MEETI NG
SANTA ANA BOARD COF EDUCATI ON

August 12, 2008

CALL TO ORDER
The nmeeting was called to order at 4:59 p.m by Board President Hernandez.

O her nenbers in attendance were Ms. Avila and M. Pal aci o. M. Ri chardson and
Dr. Yanmagata-Noji arrived during C osed Session.

Cabi net nenbers present were M. Russo, Dr. Osky, M. Mrrey, M. Lopez,
M. Mendez, M. Ayala, M. Lohnes, and M. D xon.

PUBLI C PRESENTATI ONS

Board President Hernandez asked those w shing to address the Board in
matters pertaining to Cl osed Session to step to the podi um

There were no speakers to address the Board regarding C osed Session itens.
RECESS TO CLOSED SESSI ON

The Regular neeting was imediately recessed to Closed Session to consider
student discipline issues, negotiations, |egal matters, and personnel matters.

RECONVENE OPEN NMEETI NG
The Regul ar neeting reconvened at 6:40 p.m
PLEDGE OF ALLEG ANCE
The neeting opened with the Pl edge of Allegiance |led by M. Hernandez.

SUPERI NTENDENT" S REPORT

The Superintendent stated that a CSEA tentative agreenment has been reached
and will conme before the Board at the August 26, 2008, Board of Education
nmeeting. She stated that in reference to certificated layoffs from the 573
notices sent out for teacher elimnation, 571 were restored. She stated that
anytinme adm nistration and Board can bring positive results through collaboration
wi th enpl oyee associ ati ons.

M. Hernandez added by saying that the classified and certificated approvals
are part of an inportant educational system he thanked both CSEA and District
negotiation teans. He stated that there was a positive outcone from the CSEA
negoti ati ons and his hope would be to restore positions and return benefits. He
vowed to say, “We are one team”
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Ms. Russo stated that G vic Center, in 2007, inplenented Adm nistrative
Regul ation (AR) 1330.1. The AR contained a fee proposal conparable to surrounding
districts. This fee structure was put into place in the 2008-09 school year, and
since the change and newness of fees, the SAUSD will use the same fee schedul e as
the City of Santa Ana until a fornmalized fee study can be conducted and revised
i f necessary.

Ms. Russo stated that as a result of the ongoing comunity dispute between
the Boy Scouts and the California Youth Soccer League over field usage at Carr

Internediate, the District will be holding in abeyance the 12 assigned fields,
six for Boy Scouts and six for California Youth Soccer League, wuntil both
organi zations neet with the District and reach a fair agreenment for all. M.

Her ndndez and M. Pal aci o have requested that they be included in that neeting.

Ms. Russo stated that the neeting would take place in order to rectify the
di spute of the two soccer | eagues.

M. Hernandez remarked that he is following the Roberts Rules of Oder
parliamentary procedures to conduct Board neetings. He asked Board nenbers to
request the floor when wi shing to address an item He stated that this order
woul d enabl e a snoboth and tinely coordi nated neeting.

RECOGNI TI ONS

Seger strom Hi gh School junior Candice Price was recently the first person to
receive the Santa Ana Youth of the Year Award — an honor bestowed by the Santa
Ana Youth Comm ssion. Candice was recognized for her dedication in making a
difference in lives of hospitalized children by creating “cards of inspiration”
for them She forned a club at her school, “Karlie's Angels,” nanmed after the
child who inspired her to becone involved, and dozens of Segerstrom students have
sent hundreds of hand-nade cards to children at CHOC. She was congratul ated by
t he Board and Superi ntendent.

Gayl e McLean, SAUSD s Lead Nurse and program specialist for health services,
received the Cal Optima Circle of Care Award. Ms. MlLean was honored for her
contributions in furthering services to Cal Optima nenbers, many of whom
represent underserved popul ati ons. Gyl e heads SAUSD s cadre of school nurses who
ensure that basic health needs of students are nmet at each school site. She also
oversees hone instruction, nutritional programs, and an array of collaborative
conmunity partnerships. In addition, she is the 2008 president-elect of the
California School Nurses Oganization - Southern Section. The Board and
Superintendent paid tribute to her for tine and service to the SAUSD.

CONTI NUED SUPERI NTENDENT' S REMARKS

Mendez Fundanmental 7th-grade science teacher Lizette Cabrera recently
received the Qutstanding M ddle School Educator of the Year Award from the
acclainmed Mathematics, Engineering, Science Achievenent (MESA) program M.
Cabrera is Mendez Fundanmental’s 2008-09 Teacher of the Year. She was sel ected
from anong nore than 100 middl e school teachers in the statew de program for her
out standi ng work in assisting educationally underserved students to excel in math
and science. She herself is a former MESA student and has served as a MESA
advi sor and teacher for 12 years.

Kennedy Elenentary School’s teacher Cristina Soto was one of seven
countywi de participants in the D scovery Educator Network National Institute held
this summer in Silver Spring, MD. Discovery Education, a division of D scovery
Conmuni cati ons, whose networks include Discovery Channel, Aninal Planet, and the
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Sci ence Channel, hosted the multi-day session. The Discovery Educator Network
(DEN) is a global community of over 88,000 educators passionate about integrating

nedia into classroom curriculum M. Soto is one of only 3,000 STAR Discovery
Educat ors nationwi de who are recognized for their outstanding efforts in sharing
their insight and expertise with peers through activities such as trainings,
wor kshops, or presentations on the integration of digital media into the
cl assroom

The SAUSD has received a Certificate of Appreciation from Neal Kelley,
Regi strar of Voters for the County of Orange, in recognition of our high school
students’ participation in the June 3, 2008, Statewide Direct Primary election.
Over 600 students in Orange County applied to be poll workers, and they had an
up-cl ose and personal glinpse into the electoral process. The SAUSD hi gh school s
that participated were César Chavez, Century, Saddl eback, Santa Ana, Segerstrom
and Val |l ey.

The Floral Park Nei ghborhood Associati on awarded $1, 000 schol arships to four
deserving SAUSD high school seniors. Aileen Bui, from Saddl eback H gh School,
Josh Caballero, from Saddl eback, Mnserrat Garcia, from Santa Ana H gh School,
Victoria Mendoza, from Valley H gh School. Students were selected based upon
grade point average and comunity service. Congratul ations to these students, and
a special thank you to the Floral Park Nei ghborhood Association for recognizing
t hem

The Santa Ana Hi gh School Mariachi Band, Mariachi Los Santos, led by M.
Victor De Los Santos, has been invited to perform at the 2008 Border Governors
Conference to be hosted by California Governor Arnold Schwarzenegger at Universal
Studios in Hollywod from August 13-15. The band is scheduled to play as guests
arrive for the event as well as with other groups during closing cerenonies on
August 14. The conference is a gathering of the top executives of the states
bordering the U S. and Mexico to discuss issues of conmon interest. California
| ast hosted the annual conference, which alternates between Mexico and the U. S.,
in 2000.

The Superintendent congratul ated our very own Santa Ana Hi gh Saints Marching
Band, led by M. Victor de Los Santos, as they nake their debut during the August
1l4th Gal axy versus Chivas U . S. A soccer gane at the Honme Depot Center in Carson
beginning at 7:30 p.m The Saints wll open the game with the Star Spangled
Banner and wi Il performthroughout the gane including the pre-ganme and half tine.
The gane is scheduled to start at 8:00 p.m, and will be aired on ESPN2.

The Superintendent remnminded viewers and the Santa Ana school community that
the first day of school for the 2008-09 school year is Thursday, August 28'"
which is the Thursday before Labor Day. This schedule, prepared in collaboration
with our enployee associations, allows a better response to our community and
enpl oyee needs by providing a nore flexible winter recess and an extended
Thanksgi vi ng break. School staff and faculty are ready to wel cone our students on
Thur sday, August 28, in all our school sites, especially our brand-new school
Heroes El enentary. Please note that Mddle College Hi gh School follows Santa Ana
Col l ege’ s schedule and their first day of school is August 25.

Dr. Yanmmgata-Noji noted that an ABC 7 Eyewi tness News producer would be
presenting a segment on “Cool Kids,” students who go above and beyond. Dr.
Yanmagat a- Noj i suggested that M. Ayala begin with Segerstrom student Candice
Price who was recogni zed earlier this evening.
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PRESENTATI ONS
2008- 09 Budget Update

M. Mirrey stated that the Board adopted the 2008-09 Budget on June 24,
2008, and as of today, the Legislature has not adopted a State Budget. He
presented an update as it pertains to the SAUSD and el aborated on inportant
i ssues and changes.

M. Mirrey stated that the State deficit is at $15.2 billion, with nore than
30 states facing a deficit and California being the largest. The State is in a
fiscal crisis due to spending nmore than what is received. He stated that the
State pays SAUSD 89% of its funds and 90% of the District budget is allocated to
sal aries and benefits.

M. Palacio brought up the topic of staff pay periods relevant to funding.
Boar d di scussi on ensued.

M. Tsunezum stepped to the podium and stated that the State has deferred
school district’'s apportionnent for June 2008 until Septenber 2008 as one-step in
addressing the states cash flow problens. Wiile this helps the state's cash fl ow,
it hurts our District’s cash flow Another problemis that the State is out of
CGeneral Fund cash and surviving on internal borrowing. By mid to | ate Septenber,
the State will be conpletely out of cash including the ability to borrow
internally.

Dr. Yamagata-Noji asked if the District had to borrow nbney what m ght that
amount be and at what interest rate. M. Mirrey stated that at this tinme by using
other district fund bal ances the projected cash flow was adequate. If the State
further reduced or deferred school paynents there may be a need to borrow for
cash fl ow

M. Mirrey reiterated that per the May Revise there is no COLA increase to
revenue limts or funding for mandated claims. He also said that the budget
included 6.5% cuts to State categorical prograns, except for Special Education.
He reviewed the Governor’s My Revise proposals and reiterated the District
budget reductions totaling $108.8 mllion from 2004-05 through 2008-09 school
years.

The reduced funding by the State has resulted in staff and administration
reducti ons of workdays, hours per day, and elimnation of jobs. Additional cuts
i n ot her budget areas included services provided by contractors, consultants, and
materials. Wth the centralized support services (District office), special
education, school site-based allocations, and reduction of class-size reduction
program encroachnent, the latest cuts of $13.3 mllion have been nade. M. Mirrey
noted that O ass Size Reduction in K-3 and 9'" grade was saved. From the 573-
riffed teachers, 571 were rescinded and el enentary nusic prograns and teachers
were maintained. M. Mirrey stated that the District’'s total revenue is at $482
mllion with a projected expendi ture amobunt $487 nmillion equals a shortfall of $5
mllion for the 2008-09 school year. The ending fund balance is $14 million with
a current reserve of 2.9%

M. Mirrey stated that the year-end financial records are not yet closed and
that he anticipates a close by August 25. There is a possibility of md-year cuts
shoul d there be continued econom c weakness and possible deficit reductions. He
stated that there is an increase in the expenditure budget for staffing



Board of Education M nut e Book Page 111
M nut es
August 12, 2008

addi ti onal four accompani sts and one administrative secretary. |f approved, the
District would be looking at an unrestricted inpact of $330,000 for 2008-09 and
for 2009-10 and beyond for $830,000. Additional Health and Welfare costs for two
nonths for approximately 450 enployees equals $800,000, inplenentation of a
shortened work year for 250-targeted enployees unattainable for 2008-09 equals
$525,000. He stated that costs associated with late layoff notices are one-tine
costs and may be funded with Fund 17 doll ars.

CHANGE | N ORDER OF AGENDA

REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
M. Hernandez reported the follow ng actions taken in C osed Session:

By a vote of the Board took action to approve a settlenent wth Sage

El ectric vs. SAUSD, to include all issues.
Moved: Hernandez ___ Richardson ___ Yanmgata-Noji ___ Avila __ Palacio _X_
Seconded: Herndndez ___ Richardson _X Yanmgata-Noji ___ Avila __ Palacio ___
Vot e: Ayes 4-0 Noes Abst ai n Absent

By a vote of 4-0, the Board took action to appoint Dr. Amy Avina to the
position of Principal at Segerstrom H gh School

Moved: Her nandez Ri chardson Yarmagat a- Noj i Avila __ Palacio _X_
Seconded: Herndndez ___ Richardson Yamagat a-Noji _X Avila __ Palacio ___
Vot e: Ayes 4-0 Noes Abst ai n Absent

By a vote of 4-0, the Board took action to appoint Katrina Callaway to the
position of Assistant Principal at Segerstrom Hi gh School.

Moved: Her nandez Ri chardson _X_ Yamagat a- Noj i Avila __ Pal acio
Seconded: Hernandez ___ Richardson Yamagata-Noji _X Avila __ Palacio _
Vot e: Ayes 4-0 Noes Abst ai n Absent

By a vote of 4-0, the Board took action to appoint Erica Gaves to the
position of Assistant Principal at Villa Fundanental |nternedi ate School.

Moved: Her nandez Ri chardson _X_ Yamagat a- Noj i Avila __ Palacio
Seconded: Hernandez ___ Richardson Yarmagat a- Noj i Avila __ Palacio _X_
Vot e: Ayes 4-0 Noes Abst ai n Absent

By a vote of 5-0, the Board took action to appoint Adrian J. Ayala to the
position of Assistant Principal at Lathrop Internedi ate School.

Moved: Her nandez Ri char dson Yamagat a- Noj i Avila __ Palacio _X_
Seconded: Herndndez ___ Richardson Yamagat a- Noji _X Avila __ Palacio _
Vot e: Ayes 5-0 Noes Abst ai n Absent

By a vote of 5-0, the Board took action to appoint Bianca R Barquin to the
position of Assistant Principal at MacArthur Fundamental |nternediate School .

Moved: Her nandez Ri chardson _X_ Yamagat a- Noj i Avila __ Pal acio

Seconded: Her nandez Ri char dson Yanagat a- Noj i Avila __ Palacio _X_
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Vot e: Ayes 5-0 Noes Abst ai n Absent

By a vote of 5-0, the Board took action to appoint Mark Bello to the
position of Principal at Mtchell Child Devel opment Center.

Moved: Her nandez Ri chardson _X_ Yamagat a- Noj i Avila __ Palacio
Seconded: Hernandez ___ Richardson Yarmagat a- Noj i Avila __ Palacio _X_
Vot e: Ayes 5-0 Noes Abst ai n Absent

By a vote of 4-1, the Board took action to appoint Dr. Peter Wld to the
position of Director Program Quality Analysis.

Moved: Her nandez Ri char dson Yamagata-Noji _X Avila __ Palacio
Seconded: Herndndez ___ Richardson _X_ Yamagata- Noj i Avila __ Pal acio _
Vot e: Ayes 4-1 Noes Pal aci o Abst ai n Absent

By a vote of 5-0, the Board took action to approve the Settlenent of Rel ease

agreenment regarding a certificated enployee to include all issues.
Moved: Her nandez Ri char dson Yamagat a-Noji _X Avila __ Palacio
Seconded: Hernandez ___ Richardson _X_ Yamagat a- Noj i Avila __ Palacio ___
Vot e: Ayes 4-1 Noes Pal aci o Abst ai n Absent

PUBLI C COMMENTS

Board President Hernandez asked that those wi shing to address the Board step
to the podium

Wth respect to the soccer fields use issue at Carr Intermedi ate School, M.
Her ndndez asked that there not be nore than ten representatives speaking within
the subject. An CYSL representative provided hima |ist of nanes.

The followi ng menbers of the audi ence addressed the Board regarding soccer
field use at Carr Intermediate and related G vic Center issues:

Zeke Hernandez, Community resident
Rosa Lua, SAUSD parent

Santiago Lua, CYSL Coach

Juliana Arroyo, SAUSD parent

Omar Sal cedo, SAUSD par ent

Jesus Pal aci os, SAUSD par ent
Martin Martinez, CYSL Coach

Al ej andro Mora, SAUSD par ent

Juan Garcia, SAUSD parent
Christian Aguilar, SAUSD student

VEETI NG RECESSED AND RECONVENED

At 8:35 p.m, President Hernandez recessed the Regular neeting for a brief
internm ssion. The neeting was reconvened at 8:47 p.m

PUBLI C COMMVENTS CONTI NUED
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Dr. Yamagata-Noji comrented that there is good strong parent support and the
Board is caught in the mddle of this difficult situation. She stated that this
is a process and the Board has not nmde decisions for this excellent cause. It
was determined that a neeting would be scheduled for Friday, August 15, at 3:30
p.m at the District office where Superintendent Russo and Board nenbers
Her ndndez and Pal aci o woul d be present. Public coments regarding the Boy Scouts
use of fields included:

Frank Al aniz, Boy Scouts Representative
Jesus Rodriguez, SAUSD parent
David Torres, SAUSD parent

The following nenbers of the audience addressed the Board regarding the
classified layoffs and rel ated budget issues:

Zeke Hernandez, Community Resi dent

A adys Carlos, SAUSD enpl oyee

| sabel Sal cedo, SAUSD enpl oyee

Li li ana Pal aci os, Former SAUSD st udent
Vi engkham Phonet hi bsavads, SAUSD enpl oyee
Kel I'i Beckw th, SAUSD enpl oyee

Marla MI1ler, SAUSD enpl oyee

Kenny W/ son, SAUSD enpl oyee

Ranon Qui ntanilla, SAUSD enpl oyee

Pil ar Sanchez, SAUSD enpl oyee

Robert Chavez, CSEA President

Sal Hernandez, SAUSD enpl oyee

Maria Cristina Garcia, SAUSD enpl oyee
I rma Mat eos, SAUSD par ent

Al ej andro Moreno, SAUSD resi dent

CHANGE | N AGENDA ORDER

5.0 APPROVAL OF MEMORANDUM OF UNDERSTANDI NG FOR HENRY T. N CHOLAS ACADEM C
CENTER AT VALLEY H GH SCHOOL

Judge Mandel, Executive Director of the Henry T. N cholas Acadenmic Center,
presented information on the proposed Henry T. N colas Academic Center DBA
Ni chol as Acadenmic Center at Valley H gh School. An academ c center was opened
near Santa Ana High in January, where students voluntarily extended their school
schedules to 7:00 p.m He stated that student’s grades showed inprovenent as well
as their witing and vocabul ary.

Judge Mandel stated that there were no adequate facilities available near
Valley H gh School, should the Board approve the request, an after-school
academ c center that will pronmote higher education for students will be |ocated
at Valley Hi gh School. Exclusively Valley Hi gh staff and students would use it
during the regular school day. Judge Mandel stated that the Academ c Center would
be situated in a faculty | ounge and other roons that woul d be upgraded to include
a kitchenette for students to eat after school, math, and cal culus cl asses, and a
conputer |ab. The cost of that nodernization and purchase of capital assets, as
well as wutility and custodial costs, will be paid by the Henry T. N cholas
Academ ¢ Center.

He then shared the floor plan and introduced his staff, Juan Bonilla,
Director of Mentoring Services and Norma Hernandez, Director of Academc
Services. Architects were present for review of the floor plan. Each Board nenber
voi ced their gratitude to Judge Mandel and staff.
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It was nmoved by M. Richardson, seconded by Dr. Yammgata-Noji, and carried
5-0, to approve the Menorandum of Understanding as drafted pending further
negoti ations between the parties that result in a definitive and binding
agreenent .

Governrent al Accounting Standards Board (GASB) 45 Actuarial Report

M. Mirrey provided information on the Governnental Accounting Standards
Board (GASB) 45. He stated that there are new accounting requirenents and
financial reporting by enployers for post enploynent benefits other than pensions
that addresses how State and |ocal governnents should account for and report
their costs and obligations related to post enploynent healthcare and other non-
pensi on benefits. The other post enploynent benefits (OPEB) obligation neasured
with an actuarial study nust be disclosed in the annual financial report
footnotes along with any funds specifically reserved to offset this OPEB
obl i gati on.

SAUSD currently enploys a “pay-as-you-go” financing strategy with benefit
prem uns paid and accrued as they beconme due. Under the new GASB 45 accounting
standard, OPEB obligations represent a potentially significant increased expense
shown on financial statenents for school districts.

M. Mirrey identified differences between actuarial valuation results as of
July 1, 2007, and those as of July 1 2005. A representative from ASCH P provided
details to a 25-year OPEB payout projection.

M. Mirrey stated that in reference to being a true OPEB asset (GASB
conpliant) and reduces the District’s OPEB liability; funds mnust be restricted
from District access. Funds earmarked in the District’'s General funds are not
considered true OPEB assets since the District can still access these funds,
which is not GASB conpliant. He stated that this is a force savings and the State
should pay, but does not. He stated that the Oange County Department of
Educati on has advised the SAUSD not to use Fund 17 and confirmed that no npbney
has been used.

M. Mirrey stated that the District would eventually have to consider
reviewi ng health plan designs in terns of changi ng deductibles, co-pays, and out
of pocket maxi muns. The District nust study the inpact of renoving retirees from
t he sane experience rating pool as active enpl oyees, nodify District and enpl oyee
contributions towards premunms, and increase the retirenent health plan-vesting
requi renent.

Ms. Avila stated that the responsible thing to do is to begin putting funds
aside and al |l ow accumul ati on over timne.

Board discussion ensued. The Board stated that as difficult as it is, a
deci si on nmust be nade.

M. Richardson asked for a corrected OPEB payout projection chart and a
conpl ete copy of the actuarial report.

The Board has asked that M. Mirrey return to a Board neeting with an
outlined plan.

APPROVAL OF M NUTES

It was nmoved by M. Richardson, seconded by Dr. Yammgata-Noji, and carried
5-0, to approve the M nutes of the Regular Meeting on June 10, and July 8, 2008.
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1.0 APPROVAL OF CONSENT CALENDAR

The following items were renoved from the Consent Calendar for discussion

and separate action:

Approval of Listing of Agreenent/Contracts Between Santa Ana Unified School
District and Various Consultant Submitted for Period of June 25, 2008
through June 31, 2009 and Approval of new Renewal of Menbership in
Organi zations for 2008-09 Fiscal Year.

It was noved by Dr. Yanagata-Noji, seconded by M. Richardson, and carried 5-

to approve the remaining itenms on the Consent Cal endar as presented:

1

.10

.11

.12

Approval of expenditure sumary and warrant listing of checks for the period
of June 25, 2008 through July 8, 2008.

Approval of purchase order sunmary of orders $25,000 and over for period of
June 25, 2008 through July 8, 2008.

Approval of listing of agreenent/contracts between Santa Ana Unified School
District and various consultants submtted for period of June 25, 2008
t hrough July 8, 2008.

This itemwas renoved for discussion and separate action.

Appr oval of di sposal of obsolete unrepairable conmputer equi prent ,
m scel | aneous unrepairable furniture, equi pment, or textbooks.

Approval of new renewal of nenbership in organizations for 2008-09 fiscal
year. This itemwas renoved for discussion and separate action.

Aut hori zation to obtain bids for site preparation and installation of
pl ayground equi pnent at Carver, Davis, Harvey, Pio Pico, Roosevelt, Romero-
Cruz, Santiago, Sepulveda, and W/ son el enentary school s.

Ratification of Resolution No. 08/ 09-2743 authorization of contract for Pre-
Kindergarten and Famly Literacy Program support for the 2008-09 program
year.

Approval of first amendnent to the Local School Readiness Initiative
contract with Children and Fanilies Conm ssion of Orange County for 2009-10
school year.

Approval of first amendnent to the School Nurse Expansion contract wth
Children and Famlies Comm ssion of Oange County for the 2010-11 school
year.

Approval of Menorandum of Understanding with the University of California,
Orange County Cooperative Extension to participate in Expanded Food and
Nutrition Education for the 2008-09 school year.

Approval of <contract agreenent with the Oange County Departnment of
Education to participate in the Inside the Qutdoors School Program and
I nside the Qutdoors Field Program for the 2008-09 school year.

Approval of Extended Field Trips in accordance with Board Policy (BP) 6153 —
School - Sponsored Trips and Adm nistrative Regulation (AR) 6153.1 — Extended
School - Sponsored Tri ps.
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Approval of California H gh School Exit Exam waivers for students with
disabilities.

Approval of consultant agreenment with a nonpublic agency for students with
disabilities for the 2008-09 school year.

Approval of paynent and reinbursenent of costs incurred for designated
i nstructional services for students with disabilities.

Approval of readm ssion of previously expelled students for fall semester of
2008-09 school year. This item was renoved fromthe Agenda and will return
to a future Board neeti ng.

REMOVED FROM THE CONSENT CALENDAR FOR DI SCUSSI ON. AND SEPARATE ACTI ON

1.3

1.5

APPROVAL CF LI STING OF AGREEMENT/ CONTRACTS BETWEEN SANTA ANA UN FI ED SCHOCL
DI STRICT AND VARI QUS CONSULTANTS SUBM TTED FOR PERICD OF JUNE 25, 2008
THROUGH JULY 8, 2008.

M. Palacio asked that financial consultants Margaret Rosales and West
Consulting be renoved from the consultant listing for discussion of the
necessity of these expenditures.

M. Mirrey stated that the consultants have provided year-end closing
services for the past several years.

M. Hernandez stated that what the District has done in the past mght not
be best the solution right now, due to the budget crisis. He asked that
Margaret Rosales be renoved from the listing at this time and that staff
research costs of training to eventually elimnate such consultants.

Ms. Avila and M. Richardson inquired whether it would be nore cost
effective to hire a consultant for a few nonths or to hire an enpl oyee.

Dr. Yamagata-Noji asked staff to nmke certain that service descriptions are
identified on the listing.

M. Palacio inquired about Eric Bathen and suggested that this item conme to
the Board for action when services rendered reaches the md-way point to
better track | egal costs to the District.

The Board has requested additional information concerning consultant
Mar gar et Rosal es.

It was noved by M. Richardson, seconded by M. Palacio, and carried 5-0, to
approve the consultant listing of agreenments/contracts between Santa Ana
Unified School District And various consultants submitted for the period of
June 25, 2008 through July 8, 2008, with the exclusion of Margaret Rosales.

A copy of the listing is included in the M nutes.

APPROVAL OF NEW RENEWAL COF MEMBERSHI P | N ORGAN ZATI ONS FOR 2008-09 SCHOCOL
YEAR

M. Mirrey stated that this item was reduced by 50 percent. He stated that
many nenberships were renoved including the California School Boards
Association due to the fiscal crisis the District is currently experiencing.
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It was noved by M. Pal acio, seconded by M. Richardson, and carried 5-0, to
approve new renewal of nenberships in organizations for the 2008-09 school
year.

REGULAR ACTI ON | TEMS

2.

3.

4.

5.

6.

7.

0

0

0

0

0

0

ACCEPTANCE OF G FTS | N ACCORDANCE W TH BOARD POLI CY 3290 - G FTS, GRANTS AND
BEQUESTS

It was noved by M. Pal acio, seconded by M. Richardson, and carried 5-0, to
accept the gifts in accordance with Board Policy (BP) 3290 — Gfts, Gants,
and Bequests. A copy is attached to the M nutes.

AUTHORI ZATION  TO AWARD CONTRACT FOR PURCHASE OF PLAYGROUND EQUI PMENT AT
CARVER, DAVI S, HARVEY, PIO PICO ROCSEVELT, ROVERO- CRUZ, SANTI AGO,
SEPULVEDA, AND W LSON ELEMENTARY SCHOCLS

It was noved by M. Richardson, seconded by M. Palacio, and carried 5-0, to
authorize the awarding of a contract for the purchase of playground
equi prent at Carver, Davis, Harvey, Pio Pico, Roosevelt, Ronero-Cruz,
Santi ago, Sepulveda, and W/Ison elenentary schools to Sun Country Systens,
in the anobunt of $336,559 utilizing the State of California Miltiple Award
Schedul e Contract Nunber 4-04-00-0094A

ACCEPTANCE OF REVI SED GOVERNMENTAL ACCOUNTI NG STANDARDS BOARD 45 VALUATI ON
REPORT OF OTHER POST EMPLOYMENT BENEFI TS

Refer to action taken earlier in the neeting.

APPROVAL OF MEMORANDUM COF UNDERSTANDI NG FOR HENRY T. N CHOLAS ACADEM C
CENTER AT VALLEY H GH SCHOOL

Refer to action taken earlier in the neeting.

APPROVAL OF APPO NTMVENT COF BOND OVERSI GHT COVM TTEE AND COWM TTEE BYLAWS AND
CCDE OF ETHI CS

M. Dixon stated that community outreach efforts for Bond Oversight
Conmittee nenbership were advertised through school sites, parent/teacher
organi zations, the nedia, and the O C Taxpayers Association. He stated
that Educati on Code Section 15282 specifies a mninum of seven nenbers and a
maxi mum of ten menbers nay be on the conmittee. Adm ni stration recomends
ni ne applications for Board approval to the Bond Oversi ght Committee.

It was nmoved by M. Hernandez, seconded by M. Richardson, and carried 5-0,
to appoint Desi Reyes, Narinder Mhal, Juan Laguna, Rosa Al daz, Mark
McLoughlin, den Stroud, Alex Flores, Robert Mranda, and Kristofer Pitman
to the Bond Oversight Committee and approve Committee Bylaws and Code of
Et hi cs as incorporat ed.

CALL FOR PUBLI C HEARI NG AUTHORI ZATION OF ONE JO NT SCHOCOL SITE COUNCIL TO
FUNCTION FOR LYDIA ROVERO CRUZ AND GEORGE WASHI NGTON CARVER ELEMENTARY
SCHOOLS

It was noved by M. Pal acio, seconded by M. Richardson, and carried 5-0, to
approve the call for a Public Hearing to obtain public input on the waiver
for a joint school site council for Lydia Romero-Cruz and Ceorge Washi ngton
Carver Elenmentary School s.
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APPROVAL OF AGREEMENT W TH | NTEL- ASSESS | NC., FOR DEVELOPMENT AND CREATI ON
OF ASSESSMENTS FOR 2008- 09 SCHOCL YEAR

M. Mendez introduced the item He explained that the utilization of an
assessnent vendor addresses the challenge for District staff of needing to
regularly adjust, nodi fy, and create standards-based questions and
assessnents in a nmanner that ensures their reliability, efficacy, and
i nstructional value to teachers.

He stated that the inplenmentation of a well-executed benchmark assessnent
system woul d address DAIT student nonitoring requirenments and assist schools
to increase teacher efficacy through an assessnment benchmark that inforns
their instructional practice/s toward an inproved student achievenent
out come, as neasured by California Standards Tests.

It was noved by M. Palacio, seconded by M. Richardson, and carried 5-0, to
approve the agreement with Intel-Assess, Inc., for the developnent and
creation of assessments for the 2008-09 school year.

RATI FI CATI ON OF RESOLUTI ON NO 08/09-2742 — AUTHORI ZATI ON OF CONTRACT FOR
PRE- KI NDERGARTEN AND FAM LY LI TERACY PROGRAM FUNDI NG FOR 2008-09 PROGRAM
YEAR

This item was renoved from the agenda and will return to a future Board
meeti ng. The Board has requested that the contract be included with the
item

BOARD POLICY AND ADM NI STRATIVE REGULATION 6020 —  PARENT/ GUARDI AN

| N\VOLVEMENT (REVI SED:  FOR FI RST READI NG
Presented for first reading; no action required.

APPROVAL OF MEMORANDUM CF UNDERSTANDI NG W TH ORANGE COUNTY SPECI AL EDUCATI ON
LOCAL PLAN AREAS AND SCHOCL DI STRICTS REGARDI NG CH LD FIND ACTIVITIES FOR
PRI VATE SCHOCL STUDENTS

It was noved by M. Pal aci o, seconded by M. Richardson, and carried 5-0, to
approve the Menorandum of Understanding with the Oange County SELPAs and
School Districts on Child Find Activities for private school students.

APPROVAL OF DECLARATI ON OF NEED FOR FULLY QUALI FI ED EDUCATORS FOR THE 2008-
09 SCHOOL YEAR

It was nmoved by Dr. Yammgata-Noji, seconded by M. Richardson, and carried
5-0, to approve the Declaration of Need for Fully Qualified Educators for
the 2008-09 school year as requested by the California Conm ssion on Teacher
Credenti al i ng.

APPROVAL OF REVI SED JOB DESCRI PTI ON:  TEACHER S Al DE — HEAD START

This item was renmpved from the Agenda and will return to a future Board
meeti ng.

APPROVAL OF PERSONNEL ACTI ON
M. Lopez called to the attention of the trustees the retirenent of M chael

Murphy following 19 years of service to the District. Hi s | ast assignnent
was with Valley Hi gh School.
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He stated that there is a possibility that enployees may rescind their
retirement due to change of |anguage and conditions on the CSEA tentative

agr eenent .
Dr. Yammgata-Noji inquired whether additional teachers were going to be
hired due to the nunber of resignations or retirees. M. Lopez answered

affirmatively.

It was nmoved by M. Richardson, seconded by Dr. Yammgata-Noji, and carried
5-0, to approve the Personnel Calendar in its entirety. A copy is attached
to the M nutes.

15.0 BQARD AND STAFF REPORTS/ ACTI VI TI ES

Dr. Yanmmgata-Noji :
e She noted the excitenent of the opening of the Nicolas Acadenic Center
at Valley H gh School and thanked Judge Mandel for his efforts.

e She stated that as schools anticipate their opening, she wants to ensure
at all costs, that all schools open appropriately; and with the correct
nunber of teachers. She is asking that all District Adm nistrators be
depl oyed to secondary schools for a week to trouble shoot. She stated
that if staff needs to be trained, then, train staff.

e She noted that Heroes has a waiting list. She is excited about the new
school opening this year.

e She stated that there are dates to post of the many upcoming activities

within the District and school s.
Ms. Avil a:

e She said that it is ammzing that school is starting in a couple of
weeks.

e She commented about the soccer situation. She said that there is the
sane nunber of students using the sanme anount of fields as |ast year and
it worked out, and it should not be seen as a group being favored. It is
a matter of scheduling, and how all teans fit on the fields. She said to
keep the politics out of it.

M. Richardson:

e He echoed Dr. Yanmmgata-Noji's comment regarding the opening of the
school year on August 28.

e At the next Board neeting, he would like staff to provide a report, an
early dashboard view as to where we expect to be during that week. In
addition, provide an update when Board arrives on August 28 in light of
t he many changes and new admi nistration at school s.

e He looks forward to the City/School District liaison conttee neeting
and is excited about the opportunities in |ight of the new Bond and the
new accessible facilities to the public.

e Regarding the school grounds for soccer, he feels as though the District
is getting shorted and communication is needed with the Cty to better
wor k out a community-w de sol ution.

e He is pleased that staff did a good job with allocating the fields and
adhered to Board's direction to give priority to youth activities. W
stated that the District is a school systemnot a park system He noted
that permts are nontransferable He |ooks forward to the results of
Friday’s nmeeting and is confident that there will be resolve in a
favorabl e fashion.

M . Hernandez:
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e |In reference to soccer, both organizations are trying to benefit our

children and if we have that as a starting point, we wll have a
positive outcone. W need to make some clarifications at the neeting
and believes there will be resol ve.

e He thanked the District staff for the negotiations with CSEA. He |ooks
forward in getting the agreenent ratified. He noted that it is inportant
to reach a solution before school begins, in the best interest of the

chi |l dren.
e He looks forward to the Heroes School opening; it is a very exciting
time.
ADJ OURNMENT

There being no further business to cone before the Board, the neeting was
adj ourned at 11:07 p.m

FUTURE MEETI NGS

The next regularly schedul ed neeting of the Board of Education will be held
on Tuesday, August 26, 2008, at 6:00 p.m

ATTEST:

Jane A. Russo
Secretary
Santa Ana Board of Educati on



