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Santa Ana Unified School District
1601 E. Chestnut Avenue
Santa Ana, California 92701

M NUTES

REGULAR MEETI NG
SANTA ANA BOARD COF EDUCATI ON

July 8, 2008

CALL TO ORDER

The neeting was called to order at 4:53 p.m by Board President Hernandez.
O her nenbers in attendance were Ms. Avila and M. Palacio. Dr. Yanagata-Noji
and M. Richardson arrived during C osed Session

Cabi net menbers present were Ms. Russo, Dr. Qdsky, M. Mrrey, M. Lopez,
M. Mendez, M. Ayala, M. Lohnes, and M. D xon.

PUBLI C PRESENTATI ONS

Board President Hernandez asked those w shing to address the Board in
matters pertaining to Closed Session to step to the podi um

There were no speakers to address the Board regarding C osed Session itens.
RECESS TO CLOSED SESSI ON

The Regular neeting was imediately recessed to Cl osed Session to consider
student discipline issues, negotiations, |legal matters, and personnel matters.

RECONVENE COPEN MEETI NG

The Regul ar neeting reconvened at 6:10 p.m

PLEDGE OF ALLEGQ ANCE
The neeting opened with the Pledge of Allegiance led by Dr. Yanmgata-Noji .

SUPERI NTENDENT" S REPORT

Hi ghlights were shown of the nearly 500 SAUSD adults who becane the first
graduates of the Linited English-Proficiency program Sed de Saber. This pil ot
program provided through the English Wrks initiative is a self-pacing,
i ndi vidualized beginning level English program designed for adults who have
limted access to an English educational program Mre than 1,000 adults who are
parents of SAUSD children. Those who conpleted the program did so in
approxi mately 126 days.

Al'so spotlighted via slide show were the SAUSD parents who participated in
the May “Parent Technology Day” which included workshops on Internet safety,
email use, free online resources to support student |earning, and online
resources on college and career planning. This event was sponsored by SAUSD s
Technol ogy Department.
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Congratul ations were offered to Century H gh School staff, students, and
parents for the successful 6-year accreditation by the Wstern Association of
School s and Col Il eges. This accreditation certifies that the school has fulfilled
all the requirements to award a high school diploma and validates the integrity
of a schools’ program

Ms. Russo announced that a back-to-school rally will be held for families on
Sat urday, August 2 from 10:00 a.m - 4:00 p.m near the Santa Ana stadium
Hosted by the City of Santa Ana, the event is entitled “Inproving Your Life
Through Education - Telemundo Back-To-School.” Students will be treated to
gi veaways, school supplies, and where fanmilies will have access to informational
sem nars.

Santa Ana H gh Saints Marching Band was congratulated on their being
sel ected to open the August 14'" Gal axy versus Chivas U. S.A soccer gane at the
Hone Depot Center in Carson. The Saints wll open the gane with the Star
Spangl ed Banner and will performat pre-gane and hal f-time shows.

Thanks were given to Cuaranty Chevrolet for once again sponsoring the
District’s high school perfect attendance incentive program SAUSD enpl oyees
will be offered special GM supplier enployee pricing on nost nodels until the end
of 2008.

The Superintendent extended sincere thanks and best w shes to School Police
Chief Jim Myashiro as he noves on to a pronotional opportunity at the Riverside
Community College District. She highlighted his 24 years in the | aw enforcenent
field, enphasizing the past 11 years with Santa Ana Unified School District.

Cty Councilnmenber Sal Tinajero stepped to the podium to present a
Certificate of Appreciation on behalf of the City of Santa Ana. He praised M.
Myashiro for his dedication to the community and applauded his ability to
provi de resources for extra officers through grant funding.

Ms. Claudia Oneles was also present to extend the appreciation of Senator
Lou Correa for M. Myashiro s service. Congresswonan Loretta Sanchez was
represented by Jessica Fernandez, who presented a congressional declaration in
recogni tion of his service.

M. Myashiro was congratulated by the Superintendent and nenbers of the
Board who each wi shed himwell in his future position.

The Superintendent added renmarks regarding sone information which has been
distributed in the community alleging 1,000 classified staff layoffs. She stated
that 358 classified enployees are currently being affected, but new position
classifications will bring back some people. She enphasized that these are
difficult tinmes and that the Board and administration have struggled to bring
about the best possible solution to the reduced funding the District will receive
fromthe State of California.

PRESENTATI ONS

Facility | nprovenent Pl an

M. Dixon and M. Hills provided the Board with a review of the status of
the Facilities Inprovenent Plan nade possible through Masure G M. Dixon
stated that the District will be initiating projects at every school as soon as
possible to show results right away from Measure G funding which was passed in
t he June el ection.
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The report outlined the foll owi ng goals:
e Mnimze interruptions to instruction
Expedi te construction process
Maxi m ze State funding
Leverage | ocal funds
e Bal ance all avail able funding sources for effectiveness
e Show i nedi ate results
e Transparency and col | aborati on

M. Hlls reviewed the eight Critically Overcrowded Schools projects; the
five Overcrowded Relief Gant projects; the eight Mdernization projects; and the
34 Energency Repair Program projects wh| ch are totally funded by the State.

M. Dixon discussed the additional funding which will be required due to
some categories of these projects requiring a District match. He also detailed
the process by which approval will be acquired. The first step is working with
site adnmnistrators, who wll be collaborating with their respective site
counci | s. Facilities staff wll be available to assist. A Bond Oversi ght
Conmittee will be appointed during an August Board neeting. Additionally a
Superintendent’s Facility Inprovement Advisory Conmittee will be appointed to
assist with educational specifications and will include site admnistrators,

district admnistrators, certificated and classified staff, and comunity
nmenbers.

In response to a question from M. Richardson, M. D xon assured the Board
that every school will have a project and share in the process.

M. Richardson requested that this presentation be placed on the District
web site for greater comunity access.

Menbers of the Board expressed appreciation to staff for the report.
CHANGE | N ORDER OF AGENDA

M. Hernandez received concurrence to nove forward with two agenda itens
related to the Facilities presentation.

PUBLI C HEARI NG — REQUESTI NG GRANT FUNDI NG FOR CRI TI CALLY OVERCROADED SCHOOLS NEW
CONSTRUCTI ON PRQJECTS

M. Hernadndez declared the neeting open to conduct a Public Hearing to
receive comrents regarding the transfer plan of surplus eligibility grant units
for Critically Overcrowded School projects. Anyone wi shing to address the
trustees on this topic was invited to step to the podium

Hearing no conment, the Public Hearing was cl osed.

11.0 ADOPTION OF RESOLUTION NO 08/09-2736 REQUESTING GRANT FUNDING FOR
CRI TI CALLY OVERCROWDED SCHOOLS NEW CONSTRUCTI ON PRQJIECTS

M. Dixon stated that this resolution is a technicality to accessing
funding for critically overcrowded schools new constructi on projects.

It was noved by M. Richardson, seconded by Dr. Yanagata-Noji, and carried
5-0 to adopt Resolution No. 08/ 09-2736 requesting grant funding for Critically
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Overcrowded Schools New Construction Projects. A copy of the Resolution is
at t ached.

Sumari zed Data of WIllianms Settlenent Fourth Quarterly Report

Dr. O sky stated that one conplaint had been received regardi ng textbooks
and instructional materials and had been resol ved.

M. Pal acio requested that the WIllians Uniform Conplaint process be given
nore visibility. He indicated that conmmunity nenbers are not aware of the
process.

This item was presented for information per the reporting requirenents of
Educati on Code Section 35186(d).

PUBLI C COMVENTS

Board President Hernandez asked that those wi shing to address the Board step
to the podium

The following nenbers of the audience addressed the Board regarding the
classified layoffs and rel ated budget issues:

Carl os Sanchez SAUSD enpl oyee Judy Lighter SAUSD retiree
Ranon Qui ntanella SAUSD enpl oyee John Grace SAUSD enpl oyee

Pil ar Sanchez SAUSD enpl oyee Shar on Cour son SAUSD enpl oyee
Jeanette Vargas SAUSD enpl oyee Eri ka Sepul veda  SAUSD par ent
Vivian Martinez SAUSD enpl oyee Ferm n Aguas SAUSD st udent

Dani el Sanchez SAUSD st udent Eduardo Agui |l ar SAUSD st udent

Al ma Sanchez SAUSD enpl oyee Mari na Wcof f SAUSD enpl oyee

Fl orentino Zarate SAUSD st udent Roman Reyna Conmuni ty Resi dent
Janet Scher ner SAUSD enpl oyee Ri cky Valle SAUSD enpl oyee
Maryl ou Ontiveros SAUSD enpl oyee Ana Val enci a Conmuni ty Resi dent
Ei | een Maeda SAUSD enpl oyee Ms. Sal cedo SAUSD enpl oyee
Jani ce Raasch SAUSD enpl oyee Aurelia Todd SAUSD enpl oyee
John Westmyer SAUSD enpl oyee M chel e Martinez SAUSD al ummi

Grace Ward SAUSD enpl oyee Ri chard Martinez SAUSD enpl oyee
Sandra Col orman SAUSD enpl oyee Si I vi a Rabadan SAUSD enpl oyee

Sal vador Her nandez SAUSD enpl oyee Robert Chavez CSEA Representative

APPROVAL OF M NUTES

Dr. Yamagata-Noji asked that the Mnutes of the Regular Meeting on June 10,
2008, be reviewed to incorporate further discussion. The Board requested that
those M nutes be anended and returned to the August 12 meeting.

It was noved by M. Palacio, seconded by Ms. Avila, and carried 4-0, to
approve the Mnutes of the Regular Meeting on June 24, 2008. M. Richardson
abstai ned due to his absence fromthat neeting.

1.0 APPROVAL OF CONSENT CALENDAR

The following itens were renoved fromthe Consent Cal endar for discussion and
separate action: Approval of Listing of Agreenents/Contracts Between Santa
Ana Unified School District and Various Consultants Submtted for Period of
June 11, 2008 through June 24, 2008; Approval of New Renewal of Menbership in
Organi zations for 2008-09 School Year; Authorization to Award Contract for
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Exercise Equipnent at Santa Ana Hi gh School; Approval of Extended Field
Trips; Approval of Expulsions of Students for Violation of California
Educati on Code 48900, 48900.2, 48900.3, 48900.4, 48900.7, and/or 48915(c)
According to Board Policy 5144.1 and Adoption of Resolution No. 08/09-2738 —
Certification of a Board Menber’s Absence from a Board Meting — Rob
Ri char dson.

It was noved by M. Richardson, seconded by Dr. Yanagata-Noji, and carried
5-0 to approve the remamining itenms on the Consent Cal endar as presented:

1.1 Approval of Expenditure Summary and Warrant Listing of Checks for Period of
June 11 Through June 24, 2008.

1.2 Approval of Purchase Order Sunmary of Orders $25,000 and Over for Period of
June 11 Through June 24, 2008.

1.3 Approval of Listing of Agreement/Contracts Between Santa Ana Unified School
District and Various Consultants Submtted for Period of June 11, 2008
Through June 24, 2008. This item was renoved for discussion and separate
action.

1.4 Approval of D sposal of (Obsolete Unrepairable Conputer Equi pnent,
M scel | aneous Unrepairabl e Furniture, Equi pment, or Textbook.

1.5 Approval of New Renewal of Menbership in O ganizations for 2008-09 Fiscal
Year. This itemwas renoved for discussion and separate action.

1.6 Aut hori zation to Award Contract for Purchase of Conputer Equipnent for
Godi nez Fundamental H gh School .

1.7 Aut hori zation to Award Contract for First Aid Supplies Districtw de.

1.8 Aut hori zation to Award Request for Proposal for Fixed Asset Inventory
Managenent System Di strictw de.

1.9 Authorization to Award Contract for Exercise Equipnment at Santa Ana High
School. This itemwas renoved for discussion and separate action.

.10  Approval of Renewal of Contract with School sFirst Federal Credit Union for
Automat ed Tell er Machine at District Ofice.

.11 Aut hori zation to Award a Contract for Flooring Services to Include Sub-
floor Testing Districtw de.

.12 Approval of Change Order No. 5 for Bid Packages No. 07-11, 07-11B, 07-11D,
and 07-10B for Facilities Relocation Project.

.13 Approval of Change Order No. 6 for Bid Packages No. 07-12, 07-12A, 07-12B,
and 07-13 for Facilities Relocation Project.

.14  Approval of Change Order No. 7 for Bid Packages No. 07-04 and 07-06A for
Facilities Relocation Project.

.15 Acceptance of Conpletion of Contract for Bid Packages No. 07-07A, 07-09B-
01, 07-09B-04, 07-11B, 07-11D, 07-12A, and 07-12B for Facilities Relocation
Proj ect.

.16 Approval to Release Contract Retention for Bid Package No. 07-11 for P.H.
Hagopi an Contractor of Facilities Relocation Project
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Approval of Extended Field Trips in Accordance Wth Board Policy (BP) 6153
— School - Sponsored Trips and Administrative Regulation (AR) 6153.1 -
Ext ended School - Sponsored Trips. This item was renoved for discussion and
separate acti on.

Approval of Head Start Parent Handbook for 2008-09 School Year.

Approval of Head Start/State Preschool Policy Committee Byl aws for 2008-09
School Year.

Approval of Menorandum of Understanding Wth Arnold and Mabel Becknman
Foundation for Participation in Sustainability Gant of Beckman@cience
Education Initiative for 2008-09 School Year.

Approval of Eligibility Recruitnent, Selection, Enrollnment and Attendance
Plans for Head Start Program for 2008-09 School Year.

Approval of Payment and Rei nbursenment of Costs Incurred for Designated
Instructional Services for Students Wth Disabilities.

Ratification of Master Contracts and/or |ndividual Service Agreenments Wth
Nonpublic Schools and Agencies for Students Wth Disabilities for 2007-08
School Year.

Approval of Master Contracts and/or |Individual Service Agreements Wth
Nonpublic Schools and Agencies for Students Wth Disabilities for 2008-09
School Year.

Approval of Expulsions of Students for Violation of California Education
Code 48900, 48900.2, 48900.3, 48900.4, 48900.7, and/or 48915(c) According
to Board policy 5144.1. This item was renoved for discussion and separate
action.

Approval of Student Teaching Agreenents Wth Santa Ana Unified School
District for 2008-09 School Year.

Approval of Internship Agreenents Wth Santa Ana Unified School District
for 2008-09 School Year.

Adoption of Resolution No. 08/ 09-2738 — Certification of a Board Menber’'s
Absence from a Board Meeting — Rob Richardson. This item was renoved for
di scussi on and separate action.

| TEMS REMOVED FROM THE CONSENT CALENDAR FOR DI SCUSSI ON AND SEPARATE ACTI ON

1.3

APPROVAL OF LI STI NG OF AGREEMENT/ CONTRACTS BETWEEN SANTA ANA UNI FI ED SCHOOL
DI STRICT AND VARI QUS CONSULTANTS SUBM TTED FOR PERICD OF JUNE 11, 2008
THROUGH JUNE 24, 2008

Dr. Yanmgata-Noji asked that this item be renpved for discussion of the
necessity of these expenditures. She stated that the District is in a
financial crises and requested that these contracts be further revi ewed.

M. Mrrey stated that the cuts in the budget have left the District
wi t hout the expertise on staff.

M. Hernandez stated that what the District has done in the past may not be
what is needed now and that changes are required.
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Superintendent Russo stated that this item would be renoved from the
Board' s action, reviewed to nake as nmany cuts as possible, and brought back
at the next Regul ar Meeting.

Ms. Avila and M. Richardson asked that the Board receive an explanation
of need for each consultant, noting the anticipated benefit to the
District.

APPROVAL OF NEW RENEWAL OF MEMBERSHI P | N ORGANI ZATI ONS FOR 2008-09 SCHOCL
YEAR

Dr. Yammgata-Noji suggested that the Board hold off on approving
menberships at this time. She indicated that the District cannot continue
operating in the routine way.

M's. Avila questioned the worthiness of nmenbership in several organizations
and asked that staff verify the benefits.

M. Pal aci o asked t hat nenbershi ps be categorized according to need.

Ms. Russo stated that this itemw Il be reviewed prior to being brought to
a future Board neeting.

AUTHORI ZATI ON TO AWARD CONTRACT FOR EXERCI SE EQUI PMENT AT SANTA ANA HI GH
SCHOOL

In response to questions by Menbers of the Board, M. Russo stated that
this equipnment is submitted through Visual and Perform ng Arts funding.

M. Richardson asked if these funds could be used for salaries instead of
| ayi ng of f enpl oyees.

Ms. Russo stated that this funding could not be used for personnel.

It was noved by M. Pal acio, seconded by Dr. Yammgata-Noji, and carried 4-
1, Ms. Avila dissenting, to authorize the Adnministration to award a
contract for exercise equipnment at Santa Ana H gh School to Advantage
Fitness Products in the amount of $86, 081. 37.

APPROVAL OF EXTENDED FIELD TRIPS I N ACCORDANCE W TH BOARD POLICE 6153 -
SCHOOL- SPONSORED TRIPS AND ADM NI STRATI VE REGULATI ON 6153.1 - EXTENDED
SCHOOL- SPONSORED TRI PS

Dr. Yanmmgata-Noji renoved this item from the Consent Cal endar to question
the cost of students attending a conference at Cal State Long Beach.

M. Mendez stated that this particular field trip is through M grant
Educati on fundi ng, which nmust be used in specific ways.

M. Palacio requested that the funding source be noted on the Board' s
backup in the future.

Dr. Yamagata-Noji stated that she did not want these students denied the
opportunity to attend the conference, but she would like the costs to be
guesti oned before conming to the Board.

It was noved by M. Pal aci o, seconded by Dr. Yamagata-Noji, and carried 5-0
to approve the extended field trips as listed.
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APPROVAL OF EXPULSION OF STUDENTS FCOR VI CLATION OF CALI FORNI A EDUCATI ON
CCDE 48900, 48900.2, 48900.3, 48900.4, 48900.7, AND/ OR 48915(c) ACCORDI NG
TO BOARD PCLI CY 5144.1

M. Hernandez reported that the Board had deliberated in C osed Session
regardi ng expul sion matters and had revised the terns for student #172885.

It was noved by M. Richardson, seconded by M. Palacio, and carried 4-1
Dr. Yanagata-Noji dissenting, to approve the expul sion of students for the
recomended terns including the renediation conditions as follows:

318732 — Community Day Internediate

For the violation of Education Code Section 48900, paragraph a, that the Board expel the student fromthe
schools of the District, and that the date eligible to reapply be on or after February 3, 2009.

172885 — Mendez Fundanental School
For the violation of Education Code Section 48900, paragraph g, that the Board expel the student fromthe
school s of the District, and that the date eligible to reapply be on or after February 3, 2009.

328400 — Spurgeon Internedi ate
For the violation of Education Code Section 48900, paragraph f, that the Board expel the student fromthe
school s of the District, and that the date eligible to reapply be on or after February 3, 2009.

310983 — Spurgeon Internedi ate
For the violation of Education Code Section 48900, paragraph a, that the Board expel the student fromthe
school s of the District, and that the date eligible to reapply be on or after February 3, 2009.

ADOPTI ON OF RESOLUTI ON NO 08/09-2738 — CERTI FI CATION CF A BOARD MEMBER S
ABSENCE FROM A BOARD MEETI NG — ROB RI CHARDSON

M. Richardson renoved this itemfromthe Consent Cal endar to state that he
woul d be abst ai ni ng.

It was noved by Dr. Yanmmgata-Noji, seconded by Ms. Avila, and carried 4-0,
M. Richardson abstaining, to adopt Resolution No. 08/ 09-2738 certifying
Rob Ri chardson’s absence from the Regular Board Meeting of June 24, 2008 -
copy attached.

REGULAR ACTI ON | TEMS

CHANGE | N AGENDA ORDER

31.

M. Hernéandez received consensus fromthe Board to nove forward with
Items 25.0 through 31.0. Following a brief discussion of Item25.0, it was
t he consensus of the Board to proceed to Item 31.0 due to the |arge numnber
of staff and community nenbers in the audience waiting to hear the Board’s
del i berations on this matter.

APPROVAL OF CLASSI FI ED EMPLOYEE LAYCFFS

M. Lopez stated that the item before the trustees was the next step
following the Board' s adoption of the Budget at the previous neeting. He
detailed the budget factors leading to this point and reviewed the |ayoffs
that were determined by the Board, both those that were from the genera
fund and those at the site |level due to the |oss of categorical funds.

Staff responded to questions from menbers of the Board during a |engthy
di scussi on. The desire to keep a nusic program and accompani sts was
expressed by the nenbers.

M. Ri chardson pointed out the inportance of the Board taking
accountability for noney the District mnmust reduce. And, it vital to turn
every stone to find cost savings. However, the answers are not here, but
in Sacranento. He enmphasized that each nenber of the Board has been
westling with the decisions, but in the end, the Board nade the assessnent
that teachers remain the nost inportant.
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M. Hernandez expressed how difficult it has been for Board Menbers to hear
the pleas, sonetinmes even from fam |y nmenbers, naking it really hit hone.
He stated that the District is at the bottom rung. The Board nust take

fiduciary responsibility. He pointed out that the decision was nade to
keep and fund Cd ass Size Reduction (CSR) programs. |t has been a thorough
process, not just staff making suggestions and the Board taking those
bl indly.

M. Palacio stated his belief that enployees have sacrificed for the |ast
four years. He stated that the inpact to classified enployees this year is
horrific and, further, cuts to Special Education. He indicated that cuts
are affecting the classroom He urged the Board to review carryover and
reserve funds. He pointed out expenditures which he stated were
unnecessary.

Ms. Avila thanked menbers of the audience for giving input to the Board.
She pointed out that it is State funding plus declining enrollnment which

has created this situation. It has been necessary to cut $100 mllion; 40%
of the General Fund. She stated that she did not feel she had had
sufficient time to study the total inpact. She indicated that she had

vot ed agai nst cutting the Special Education positions.

Dr. Yamamgata-Noji gave recognition to the enployees whose positions are
bei ng del i berated acknow edgi ng the great work they do. She stated that
she does support the District’s caring staff and understands the
frustrations of the enployees. She stated that, although she is dismyed
that the cuts have gone so far, funding is dependent on the State. SAUSD i s
even nore dependent on categorical funding because of the special needs
within its student popul ation.

She continued by asking that the Administration go back and [ook for
additional cuts, even those that cause inconveni ence. She acknow edged t hat
cutting conferences, consultants, and other costs will not save everybody’s
jobs, but could help. She stated that the Board had passed a Budget at the
[ ast meeting which was contingent upon this action regarding |ayoffs.

A discussion took place regarding sone areas where substantial costs could
be recouped, including those nentioned earlier in the neeting. It was
further suggested that a discussion take place with CSEA regarding all
classified enployee’s benefits being assigned to Kaiser. M. Lopez stated
that there had been no offer from CSEA to convert all CSEA enployees to
Kai ser.

The Administration was requested to seek direction regarding the use of
one-time funds such as contingency reserves. The Orange County Depart nent
of Education is the agency which oversees the District’s budget and nust
approve such natters.

It was noved by Dr. Yamagata-Noji, seconded by M. Richardson, and carried
3-2, M. Palacio and Ms. Avila dissenting, to approve the Cassified
Enpl oyee Layoffs.

The Superintendent stated that the Administration would follow up on
suggesti ons brought forth and woul d continue to | ook for cost savings.

25.0 APPROVAL OF NEWJOB DESCRI PTI ON — ACTI VI TI ES CLERK

Fol | owi ng brief discussion regarding the duties and the salary of this new
job description, it was nmoved by Dr. Yanmagata-Noji, seconded by M.
Her nandez, and carried 3-1, M. Palacio dissenting, Ms. Avila not present,
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to approve the new job description of Activities Cerk. A copy of the job
description is attached.

APPROVAL OF NEW JOB DESCRI PTI ON — AUTI SM PARAPROFESSI ONAL

Fol I owi ng brief discussion regarding the duties and the salary of this new
job description, it was noved by M. Palacio, seconded by Dr. Yamagata-

Noji, and carried 4-0, Ms. Avila not present, to approve the new job
description of Autism Paraprofessional. A copy of the job description is
attached.

APPROVAL OF NEW JOB DESCRI PTI ON — SI TE CLERK

Fol I owi ng brief discussion regarding the duties and the salary of this new
job description, it was nmoved by Dr. Yamagata-Noji, seconded by M.
Ri chardson, and carried 3-1, M. Palacio dissenting, Ms. Avila not
present, to approve the new job description of Site Cerk. A copy of the
job description is attached.

APPROVAL OF NEW JOB DESCRI PTI ON — | NSTRUCTI ONAL MEDI A CLERK

Fol I owi ng brief discussion regarding the duties and the salary of this new

job description, it was nmoved by Dr. Yamagata-Noji, seconded by M.
Ri chardson, and carried 4-1, M. Palacio dissenting, to approve the new
job description of Instructional Media d erk. A copy of the job

description is attached.

APPROVAL OF NEW JOB DESCRI PTI ON — SCHOOL EQUI PMENT TECHNI Cl AN

Fol I owi ng brief discussion regarding the duties and the salary of this new
job description, it was noved by Ms. Avila, seconded by M. Richardson,
and carried 4-1, M. Palacio dissenting, to approve the new job description
of School Equi pnent Technician. A copy of the job description is attached.

APPROVAL OF NEW JOB DESCRI PTI ON — EQUI PMENT MAI NTENANCE TECHNI CI AN

Dr. Yamagata-Noji asked that a new job description be devel oped for the
position of acconpani st.

Fol | owi ng brief discussion regarding the duties and the salary of this new
job description, it was noved by Ms. Avila, seconded by M. Richardson,
and carried 4-1, M. Palacio dissenting, to approve the new job description
of Equi pnent Mai ntenance Technici an. A copy of the job description is
att ached.

APPROVAL OF REI NSTATEMENT OF REGULAR BOARD MEETI NG FOR AUGUST 12, 2008

Superi ntendent Russo stated that factors involving the Governor’s budget
have inmposed an unusual burden on school districts related to budget and
per sonnel . Meeting deadlines in those two areas necessitate the
reinstatement of the August 12 neeting.

It was noved by M. Palacio, seconded by M. Richardson, and carried 4-1,
Ms. Avila dissenting, to reinstate the Regul ar Board Meeting of August 12,
2008.

ADOPTI ON OF RESCLUTI ON NO 08/09-2734 — CERTI FYI NG TO BOARD OF SUPERVI SORS
OF ORANGE COUNTY ALL PROCEEDI NGS IN JUNE 3, 2008 GENERAL OBLI GATI ON BOND
ELECTI ON
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It was nmoved by Ms. Avila, seconded by M. Richardson, and carried 5-0 to
adopt Resolution No. 08/09-2734 certifying to the Board of Supervisors of
Orange County all proceedings in June 3, 2008, GCeneral bligation Bond
El ection. A copy of the Resolution is attached.

4.0 ADOPTION OF RESOLUTION NO. 08/09-2735 — REQUESTI NG BOARD OF SUPERVI SORS OF
ORANGE COUNTY TO | SSUE AND SELL GENERAL OBLI GATION BONDS | N AGGREGATE
PRI NCl PAL AMOUNT NOT TO EXCEED $100, 000, 000

It was noved by Ms. Avila, seconded by M. Richardson, and carried 5-0 to
adopt Resolution No. 08/09-2735 requesting the Board of Supervisors of the
County of Orange to issue and sell General Obligation Bonds in aggregate
principal amunt not to exceed $100,000,000. A copy of the resolution is
attached.

5.0 ADOPTION OF RESCLUTION NO 08/09-2737 - DECLARATION OF |INTENTION TO
RElI MBURSE EXPENDI TURES FROM PROCEEDS OF OBLI GATIONS | SSUED BY SANTA ANA
UNI FI ED SCHOOL DI STRI CT

It was noved by M. Richardson, seconded by M. Palacio, and carried 5-0 to
adopt Resolution No. 08/ 09-2737 declaring the intention to reinburse
expenditures from proceeds of obligations issued by the Santa Ana Unified
School District. A copy of the Resolution is attached.

6.0 APPROVAL OF RENEWAL OF EDWARD B. COLE SENI OR ACADEMY CHARTER 2008-13 SCHOOL
YEARS

Wth respect to a question regarding extending the deadline for an
additional thirty days to allow The Edward B. Cole Sr. Acadeny to submt
and the District to review all docunentation, M. Hernandez asked that the
Educati on Code be perused while the Board moved forward with other agenda
itens.

7.0 AUTHORI ZATION TO OBTAIN BIDS FOR LEASE OF REAL PROPERTY FOR W RELESS
COVMUNI CATI ON TONER AT SPURGEON | NTERMEDI ATE

It was noved by M. Richardson, seconded by Ms. Avila, and carried 4-1,
M. Hernandez dissenting, to authorize the Administration to obtain bids
for lease of real property for wreless communication tower at Spurgeon
I nter medi ate School .

8.0 APPROVAL OF LICENSING AGREEMENT W TH EXCELSI OR SOFTWARE, | NC. PINNACLE
EDUCATI ON SOLUTI ONS SUl TE

It was noved by Dr. Yammgata-Noji, seconded by M. Palacio, and carried 5-0
to approve the licensing agreenent with Excel sior Software, Inc. Pinnacle
Educati on Sol utions Suite.

6.0 CONTI NUATI ON OF ACTION ON ITEM 6.0 - APPROVAL OF RENEWAL OF EDWARD B. COLE
SENI OR ACADEMY CHARTER 2008-13 SCHOOL YEARS

Upon review of the pertinent Education Code Section, it was determ ned that
an additional thirty-day extension would be invalid.

It was noved by M. Palacio, seconded by M. Richardson, and carried 5-0,
to conditionally approve the renewal of the charter agreenment w th Edward
B. Cole Senior Acadeny for a five-year term effective retroactively from
July 1, 2008, and ending June 30, 2013, contingent upon receipt of the
final docunent to be brought back to the SAUSD Governing Board for final
consi derati on by August 26, 2008.
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ADOPTI ON OF RESOLUTI ON NO. 08/ 09-2740 REGARDI NG PROCUREMENT OF SOFTWARE TO
ASSI ST DISTRICT N MANAG NG | TS CAPI TAL | MPROVEMENT PROGRAM
And

AUTHORI ZATION FOR COLBI  TECHNOLOG ES INC., TO PROVIDE ACCOUNTABILITY
CAPI TAL | MPROVEMENT PROGRAM SOFTWARE SERVI CES

M. Hernandez stated that these itens are |linked and asked that one action
be taken conbining the two agenda itens.

M. Palacio questioned the expenditure of nore than $330,000 on this
sof t war e.

M. Di xon responded by stating that the cost is .1%of total project costs.
It is a unique program designed specifically and exclusively for the State
of California School Building Program Not only is it proving to be cost
effective in those districts currently using the program but it wll
assist the District in being transparent and providing accountability to
the community for a specific project or the entire building program

It was noved by M. Richardson, seconded by Dr. Yanagata-Noji, and carried
4-1, M. Palacio dissenting, to adopt Resolution No. 08/ 09-2740 regarding
procurenent of software to assist the District in nmanaging, tracking, and
building the District’'s Capital |nprovenent Program (copy attached); and
further to authorize Colbi Technologies Inc. to provide Accountability
Capital |nprovenent Program software services.

ADOPTION OF RESOLUTION NO  08/09-2736 REQUESTING GRANT FUNDING FCR
CRI TI CALLY OVERCROADED SCHOOLS NEW CONSTRUCTI ON PRQJIECTS

This item was acted upon earlier in the neeting imediately follow ng the
mandat ed Public Heari ng.

ADOPTI ON OF RESOLUTI ON NO. 08/09-2739 — AUTHORI ZI NG LEVY OF SPECI AL TAXES
WTH N COMUNI TY FACI LI TIES DI STRICT NO. 2004-1 OF SANTA ANA UNI FI ED SCHOOL
DI STRI CT (CENTRAL PARK PRQJECT) FOR FI SCAL YEAR 2008- 09

It was noved by M. Pal aci o, seconded by Dr. Yamagata-Noji, and carried 5-0
to adopt Resol ution No. 08/09-2739 to authorize and provide for the |evying
of special taxes within Comunity Facilities District No. 2004-1 of the
Santa Ana Unified School District (Central Park Project) for Fiscal Year
2009-09 (copy attached).

AUTHORI ZATI ON TO AWARD CONTRACT FOR BI D PACKAGE NO. 104 FOR PAVI NG ASPHALT
AT VALLEY H GH SCHOCL EMERGENCY REPAI R PROGRAM

M. Pal aci o questioned the difference between the dollar value of the bids
owest to highest.

It was noved by M. Richardson, seconded by Dr. Yanagata-Noji, and carried
4-1, M. Palacio dissenting, to authorize the Admnistration to award a
contract to Hardy & Harper, Inc. for a total anount of $1,216,000 for the
pavi ng/ asphalt at Valley H gh School Emergency Repair Program

APPROVAL OF PRE-APPROVED LIST FOR CONSTRUCTI ON MANAGEMENT SERVI CES FOR
FUTURE DI STRI CT PRQIECTS
And
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15.0 APPROVAL OF PRE-APPROVED LIST FOR ARCH TECTURAL/ ENG NEERI NG SERVI CES FOR

16.

17.

FUTURE DI STRI CT PRQIECTS

M. Hernandez received Board census to consider these tw itens
si mul t aneousl y.

Ms. Russo stated that these two items would normally be placed on the
Consent Cal endar; however they have been placed on the action calendar to
ensure the transparency of the process related to Measure G with the
public.

M. Dixon stated that these pre-approved lists would allow the District to
be nore responsive and tinely. Each firm on the short Ilist would be
requested to subnmit a proposal, after which the District would negotiate
with firns to get the best price.

Dr. Yamagata-Noji and M. Richardson asked that the Board be provided an
expl anati on of how and when the pre-approved lists will be used and if
there is a dollar figure for each itemfor separate Board approval.

M. Dixon stated that he would provide that information in the Board' s
weekly bulletin.

It was nmoved by M. Palacio, seconded by M. Hernandez, and carried 5-0 to
pre-approve the following firnms for construction managenment services for
future District projects: PCMB, Teluca Managenent, URS, Bernards, Parsons,
Barnhart, Inc., C W Driver, Pinnacleone, Cordoba Corp., and Lundgren
Managenent Corp.; and further to pre-approve the following firms for
subm ssi on of Requests for Proposals for architectural services for future
District projects: LPA, HMC, NTD, Gnhataode Bannon, GKK Wrks, Lionkis,
W.C, LMA, Jubany Nac, Harley Ellis Devereaux, WAOT, MWE, |BlI G oup,
Perkins & WII, DKP, Dougherty & Dougherty, and Ral ph Allen & Partners.

APPROVAL OF SUBM SSI ON OF PART | 2008-09 CONSOLI DATED APPLI CATI ON FOR FUNDS
TO CALI FORNI A STATE DEPARTMENT OF EDUCATI ON

Dr. Asky inforned the nenbers that this is the first in a tw-step annual
process where the District applies for funding of categorical aid prograns.
Part |, which was required to be submitted by June 30, 2008, provides the
basi ¢ school -l evel participation data needed by the California Departnent
of Education for presentation to the legislature and federal officials.

Part 11, which includes specific school-Ilevel categorical budgets and 2007-
08 carryover information, will be submitted for approval prior to February
2009.

It was noved by M. Pal aci o, seconded by M. Richardson, and carried 5-0 to
ratify submission to the California State Departnent of Education the 2008-
09 Consolidated Application Part | for funding categorical aid prograns.

APPROVAL OF REVISION OF PARTNERSH P AGREEMENT W TH GREATER SANTA ANA
BUSI NESS ALLI ANCE, FORMERLY SANTA ANA CHAMBER OF COMVERCE

Dr. AOsky outlined the revisions to the partnership agreenent. She stated

that the principal has been on the Board of Directors, but will no |onger
be on that Board because the principal serves as the Chief Executive
Oficer. |In response to a question fromMs. Avila, Dr. dsky stated that

the principal would definitely be attending the Board of Directors
neeti ngs.
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In an additional question, Ms. Avila was assured that H gh School Inc.
students are receiving the core academ c program

M. Richardson requested and the Board concurred that the agreenent contain
| anguage requiring that the principal be in an ex-officio capacity.

It was nmoved by M. Pal acio, seconded by Dr. Yanmmgata-Noji, and carried 4-
0, M. Hernandez not present, to approve revision of partnership agreenent
that includes the changing of all references of the Santa Ana Chanber of
Conmerce to the Greater Santa Ana Business Alliance and which reflects new
selection criteria for nenbership on the H gh School Inc. Academnies at
Val | ey Hi gh School Board of Directors, with | anguage added to the agreenent
specifying that the principal serves in an ex-officio capacity with the
Board of Directors.

CALL FOR PUBLI C HEARI NG  REVI EW STATEMENT OF ASSURANCE FOR PUPI L TEXTBOOK
AND | NSTRUCTI ONAL MATERI ALS FOR 2007-08 SCHOOL YEAR PER EDUCATI ON CODE
SECTI ON 60119 AND 60422

It was noved by M. Palacio, seconded by M. Richardson, and carried 4-0,
M. Hernandez not present, to call for a Public Hearing to review the
Statenment of Assurance for Pupil Textbook and Instructional Mterials for
2007- 08 school year.

APPROVAL OF PARTICIPATION IN “INVESTING IN HUVAN CAPI TAL: A SYSTEM
BU LDl NG APPROACH TO DI STRI CT REFORM — A PROPCSAL TO CARNEG E CORPCRATI ON

Ms. Russo stated that this proposal would allow the District to partner
with Springboard Schools and the Carnegie Corporation to continue
devel opi ng a system of professional staff devel opnent and nentoring system
for District, and site adnministrators, and aspiring admnistrators, focused
on inprovenent of student academi c achievement. It is a three-year program
with Springboard Schools. Al t hough Springboard Schools pays $750, 000,
there is an annual $75,000 cost to the District for participation which is
budgeted in Title Il; there is no cost to the General Fund.

Ms. Avila requested a copy of the grant and questioned the need for a
consultant on this matter.

It was noved by Dr. Yamagata-Noji, seconded by M. Richardson, and carried
4-1, Ms. Avila dissenting, to approve participation in “Investing in Human
Capital: A System Building Approach to District Refornf — a proposal to
Carnegi e Corporation with Springboard School s.

H GH SCHOOL COLLEGE CAREER PLANNI NG TEXTBOOK RECOVMENDED FCR 28- DAY REVI EW

This item was presented to give nenbers of the Board the opportunity to
review the listed textbooks; no action required.

H GH SCHOOL COLLEGE CAREER PLANNI NG COURSE (REVI SION:  FI RST READI NG

M. Ayala stated that revisions to this course outline have been devel oped
by a committee conprised of social science teachers from the five
conpr ehensi ve high schools, Career Specialists, and representative fromthe
Regi onal Cccupati onal Program

Presented for first reading, no action was required.

APPROVAL OF MEMORANDUM OF UNDERSTANDING W TH UNI VERSITY OF CALIFORNI A,
| RVI NE TO PARTI CI PATE | N PROFESSI ONAL LEARNI NG SUPPCRT SPECI ALI ST PROGRAM
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It was noved by M. Pal aci o, seconded by M. Richardson, and carried 5-0 to
approve the Menorandum of Understanding between the University of
California, Irvine and SAUSD to Participate in the Professional Learning
Support Specialist Program

RATI FI CATI ON OF CERTI FI CATED STAFF MENTORI NG GRANT FOR 2007-08 SCHOOL YEAR

It was noved by M. Palacio, seconded by M. Richardson, and carried 5-0 to
ratify submission to the California Departnment of Education of the
Certificated Staff Mentoring Grant for the 2007-08 school year.

APPROVAL OF MEMORANDUM OF UNDERSTANDI NG FOR SPECI AL SCHOOLS PROGRAM W TH
ORANGE COUNTY DEPARTMENT COF EDUCATI ON FOR 2008-09 SCHOOL YEAR

The Board was requested to approve a Menorandum of Understandi ng which will
provide continuation of services for District students in the Special
School s Program

It was noved by M. Ri chardson, seconded by M. Pal acio, and carried 5-0 to
approve the Menorandum of Understanding with the Orange County Depart nent
of Education for the 2008-09 school year.

APPROVAL OF NEW JOB DESCRI PTI ON: ACTI VI TI ES CLERK

Refer to action taken earlier in the meeting.

APPROVAL OF NEW JOB DESCRI PTI ON:  AUTI SM PARAPROFESSI ONAL
Refer to action taken earlier in the meeting.

APPROVAL OF NEW JOB DESCRI PTI ON: SI TE CLERK

Refer to action taken earlier in the meeting.

APPROVAL OF NEW JOB DESCRI PTI ON: | NSTRUCTI ONAL MEDI A CLERK
Refer to action taken earlier in the neeting.

APPROVAL OF NEW JOB DESCRI PTI ON:  SCHOOL EQUI PMENT TECHNI CI AN
Refer to action taken earlier in the neeting.

APPROVAL OF NEW JOB DESCRI PTI ON:  EQUI PMENT MAI NTENANCE TECHNI Cl AN
Refer to action taken earlier in the nmeeting.

APPROVAL OF CLASSI FI ED EMPLOYEE LAYOFFS

Refer to action taken earlier in the meeting.

ACCEPTANCE OF G FTS I N ACCORDANCE W TH BOARD POLICY 3290 — G FTS, GRANTS,
AND BEQUESTS

It was noved by M. Richardson, seconded by M. Palacio, and carried 5-0,
to accepts those gifts listed in accordance with Board Policy 3290 — Gfts,
Grants, and Bequests.

APPROVAL OF PERSONNEL ACTI ON
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M. Lopez called to the attention of the trustees the retirenment of Edward
Samuel followi ng 35 years of service to the District. H s |ast assignnment
was with the Visual and Perform ng Arts Departnent.

It was noved by M. Richardson, seconded by Ms. Avila, and carried 5-0, to
approve the Personnel Calendar in its entirety (copy attached).

34.0 DI SCUSSI ON: ESTABLI SHVENT OF A N CHOLAS ACADEM C CENTER AT VALLEY H GH
SCHOOL

Ms. Russo stated that Judge Mandel from the Henry T. N cholas Acadenic
Center has requested that the Board consider an agreenent for providing an
after school Center at Valley H gh School for District students. The
agreement wll be based on use of the facility for the program after
regul ar school hours. Sone nodernization of facilities will be involved.
The cost of that nodernization and purchase of capital assets, as well as
utility and custodial costs, will be paid by the Henry T. Nicholas Acadenic
Center.

Presented for information, no action was required.
35.0 BOARD AND STAFF REPORTS/ ACTI VI TI ES

Ms. Avil a:
e She was happy to have attended the Nova Acadeny graduation cerenony.
e She also attended the Open Court training.

M. Pal aci o:
e Requested again information on the Cvic Center reservation process.

M. Richardson
e Requested a report on retiree nedical actuari al

M. Hernandez:

e Expressed concern about the Civic Center process and asked that the
District get a |l egal opinion on those procedures.

REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON

M. Hernandez reported that the Board had taken the following actions in
Cl osed Session

By a vote of 5-0, the Board took action to approve the agreenent with a
classified enployee as naned in C osed Session in the anmount of $5,000 to resolve
all issues.

Moved: Her nandez Ri chardson Yarmagat a- Noj i Avila __ Palacio _X_
Seconded: Herndndez ___ Richardson Yamagata-Noji _x_ Avila _ _ Palacio ___
Vot e: Ayes _ 5 _ Noes Abst ai n Absent o__

By a vote of 5-0, the Board took action to appoint M. Cheryl Waver to the
position of Principal at Villa Fundanental |ntermedi ate School.

Moved: Her nandez Ri char dson Yamagata-Noji _X Avila __ Palacio _
Seconded: Hernandez ___ Richardson _X VYanmgata-Noji ___ Avila _ _ Palacio __
Vot e: Ayes _ 5 _ Noes Abst ai n Absent 0_

ADJ QURNVENT
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There being no further business to cone before the Board, the neeting was
adjourned at 11:45 p.m

FUTURE MEETI NGS

The next regularly scheduled neeting of +the Board of Education (as
reinstated) will be held on Tuesday, August 12, 2008, at 6:00 p.m

ATTEST:

Jane A. Russo
Secretary
Santa Ana Board of Education



