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Santa Ana Unified School District
1601 E. Chestnut Avenue
Santa Ana, CA 92701

SPECI AL MEETI NG
SANTA ANA BOARD OF EDUCATI ON
Novenber 20, 2008
M NUTES

CALL TO CORDER

The neeting was called to order at 5:43 p.m, by President Hernéndez.
Also in attendance were M. Richardson, Dr. Yammgata-Noji, and M. Pal acio.
Ms. Avila was not in attendance.

Cabi net nenbers present were M. Russo, Dr. dsky, M. Mrrey, M.
Mendez, Ms. Lohnes, and M. Dixon. Public Information O ficer Burrell was
also in attendance. M. Lopez and M. Ayala were not in attendance.

PLEDGE OF ALLEG ANCE

The neeting was opened with the Pledge of Allegiance led by M.
Her nandez.

PUBLI C COVIVENTS/ PRESENTATI ONS:

Presi dent Hernandez asked nenbers of the community who wi shed to
address the Board to step to the podiumas he called their nanes.

The follow ng individuals addressed the Board regarding the District’'s
budget crisis in relation to Cassified Enployees. They urged the Board to
reconsi der laying-off classified enployees should the budget continue to be
cut.

Allan D. dark, CSEA 1% VP, Valley Springs, CA
Robert Chavez, CSEA Vice President and classified enpl oyee

PRESENTATI ONS:

Base Educational Program

Governor’'s Special Legislative Session Proposals for 2008-09 School Year

Ms. Russo asked Dr. Dale Shinasaki, Chief Executive Oficer of
Strategic Education Services, to update the Board and conmmunity of the
statewi de inpacts to the Santa Ana Unified School District. M. Shimsaki
stated that the Governor signed the 2008-09 Budget on Septenber 23, ending
the | ongest budget stalemate in California’ s history. Since that tine, the
Covernor has proposed changes to expenditures. M. Shinmasaki described the
situation as fluid. Legislators are unsure of the outcone due to the
newness of nmany nenbers and the trenendous issues facing the State. M.
Shi masaki stated that there is a special |egislative session on Novenber 25
and the legislature has until November 30 to cone to an agreenent. He
stated that in reality school districts may receive information by late
Decenmber or early January for the 2008-09 school year. |If the budget is not
passed, the potential cuts to K-12, education could increase from $2.2
billion to $4.4 billion in the current year. Additionally, the $4.4 billion
reducti on would not be restored in the 2009-10 school year.
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The bigger problemis that the Governor will release the 2009-10 Budget
on January 10'" and the 2008-09 budget would still be undecided. M.
Shimasaki said the information he conveys could easily change tonorrow
However, the outcome |ooks very grim M. Shimasaki then reviewed handouts
showing reductions at school districts statewide and the affects of

potential cuts in the anpbunts of $2 billion, $4 billion, and $5 billion. He
stated $2 billion would cause shutting down every school across the state
early, increasing class sizes, reduce per-student spending, |laying off

additional enployees, cutting funds to schools, elinmnating nusic, art, and
career technical education progranms, etc. At the SAUSD it calculates to
$18.6 mllion in additional md-year cuts. If the Governor cuts $4 billion

it will be $37.2 million to SAUSD and $5 billion calculates to $46.6 million
in cuts to the SAUSD. The Board thanked M. Shinmasaki for the information
and asked himto inform the District of any additional information he may
receive fromlegislation.

M. Mrrey then provided a PowerPoint presentation regarding md-year
reductions to K-12 and the District has built its educational base prograns
using the funds received fromthe State.

M. Mirrey stated that the Board of Education is required to neet its
fiduciary responsibility to keep schools fiscally solvent. He comented that
due to the Board's actions taking that responsibility and accountability,
the district has remained fiscally solvent to date with positive financial
report certifications. However with the District’s budget using 90% of its
funds for enployees it is difficult to adjust to possible md year
reducti ons of funding as suggested by the CGovernor. Ms. Russo stated that
the State might see the cuts as easily attainable; therefore, demanding
severe reductions without fully understanding the devastation districts are
experi enci ng.

M. Mirrey stated that the district over the past five years has had to
cut $130 million by:

e cl 0sing a schoo

defini ng school base progranms and inplementing m ni num school staffing
elimnating administrative positions to a 4% adm nistrative ratio
i mposi ng unpai d furl ough days for adm nistrators

i mposing a hiring freeze

adj usting health benefits and increasing enpl oyee contributions
elimnating many prograns districtw de

reduci ng instructional assistant to 3.75 hours

reduci ng the nunber of elenmentary nusic teachers

reduci ng the nunber of nurses

reduci ng summer school of ferings

reduci ng departnent budgets

laid off classified staff

e maxi m zed categorical funding

M. Mirrey stated that if the governor would approve categorica
flexibility, it could help districts with sonme of the reductions that are
bei ng asked for.

Dr. Osky stated that even with the fiscal crisis, students continue to
experi ence academ c success and that quality academ c progranms have been
mai nt ai ned. She added that schools have experienced statewide gains in APl
scores, a 4% increase in graduation rates the past year, had 4 of the 10
nost -i nproved schools in Orange County, held the highest State increase for
Engl i sh Language Learners in scoring proficient or above, and a 98% pass
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rate for redesignated students on the California Hi gh School Exit Exam Dr.
A sky reviewed the funding of the school’s educational base instructional
program

M. Mirrey then shared the |egislative analyst’s 2008 proposed mnid-year
reductions to K-14 education which include elimnating the current year’s
.68% COLA, savings from current and prior years, K-12 program suspensi ons,
increased community college fees, reducing funding rate for certain CC
enrichnent prograns totaling $1 nillion. M. Mirrey stated that all
proposal s project that SAUSD would | ose from5%to 10% of this year’'s State
Revenue, which is approximately $19 to $46 nillion of anticipated State
funds, and that amount would be imediately elinnated from the state’'s
funding for the last half of this school year. He stated that since the
District’s operational cost is at least $2 nillion per school day; the
projected anount is the sane as 10 | ess days of school. M. Mirrey itenized
the md year wunrestricted general fund budget changes in revenue and
expendi t ures:

Decrease estinmated revenue by $18.2 mllion
I ncrease estinated expenditures by $3 mllion
Esti mate Change is $21.2 mllion
Adopt ed budget deficit is $4.5 million
Estimated total revised budget deficit = $25.7 mllion

Dr. Osky stated that this would affect the 2008-09 instructional
program funding to way below funds needed to operate. Wth md-year cuts,
the per-student cut is estimted to be $400, which puts students in far
bel ow basi ¢ fundi ng.

Dr. Osky stated that this would cause the 2008-09 instructional program
funding to be lowered to bel ow basic. Since the nid-year cuts per-student is
estimated to be $400, that would make the per student anount at far bel ow
basi ¢ funding.

Di scussion ensued with input and suggestions from nenbers of the Board
that included, but were not Ilimted to, strategizing with other school
districts, holding a rally to voice concerns as held in the 1990's, neet
with legislators to discuss issues including the allowance of categorical
funding to be used for wunrestricted expenditures, lifting of contractual
mandat es, hol d open/ cl osed public sessi on neeti ngs t hat i ncl ude
negotiations, hold comunity and key conmunicators neetings wth |ocal
| egi slators, and K-12 COLA.

ADJ QURNED

There being no further business to cone before the Board, the neeting
was adj ourned at 8:00 p.m

FUTURE MEETI NG

The next regularly scheduled neeting of the Board of Education wll be
hel d on Tuesday, November 25, 2008 at 6:00 p.m

ATTEST:

Jane A. Russo
Secretary
Santa Ana Board of Education
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