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Executive Summary

I n a world where dependence on cellular service is essential, there are many situations
and places where we simply can not communicate. Six out of seven people worldwide
have subscriptions to a mobile service, however a third of the world population can gain
no access to the internet or a cellular network because of the geographical region in
which they live. If you travel in foreign countries and have cellular service through a U.S.
carrier, you need to understand your options for international data plans, otherwise you
could end up spending a lot of money needlessly. Each company has slightly different
pricing and coverage options so you must determine which of these will work best for
your needs. Signum has developed a better solution to many of these obstacles.

Signum is an innovative startup company in the field of new technology for
communicating. Signum is a Limited Liability Corporation company founded as of
October 2016 to decrease the human dependency on the “grid” for communication.
Signum uses an innovative communication technology in our products to provide a
messaging delivery system. This system transmits and receives encrypted text by
utilizing long-range radio frequencies (151-154 MHz) that converts your phone to a
radio transmitter/receiver via bluetooth pairing. Our technology enables anyone with
our products to communicate with one another in places where there is no signal,
to have the ability to request or send location information and to enable users to
translate between different languages when paired with their phone via bluetooth or
on the product.

s a company we refined our offerings into 3 individual distinct product lines. All

three product lines are wearable technologies. The Signum Watch, where we offer
3 styles and is our high end product that offers the most comprehensive features. The
Signum Wand, which is our middle of the line products, still gives the customer the
main features of our company, but at a reduced price. Finally the Signum Keychain,
which is our low end product, has limited features and focuses on location applications.
Signum has developed an app that is downloaded to your communication device, (ie.
phones, tablets, computers, etc.). The user is given a code to download our free Signum
app with purchase of their product. This allows any smart device and our company’s
products to be compatible and run efficiently and effectively. The Signum product line
allows for convenient pairing with smart devices via bluetooth. When paired with one
of our products, a smart device will run on our message delivering system.

Our target market will focus on the middle class consumer and will be especially
appealing to those who have active lifestyles that involve travel internationally
and/or spend time in areas where there is no cellular service. The targeted age ranges
of teens through early retirement.

Signum has initially developed a conservative business model to launch a limited
product line to address the greatest needs of our consumers. Through market
research, focus groups and research and development we are looking to expand into
new technologies which will enable extended range for individuals and the use of mesh-
networking for large group applications.
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About the Business

Signum is an off the grid communication device provider established in October
2016. The company is located at 1401 S. Grand Avenue Santa Ana, CA 92705. We
are a unique first-year company with products in the communication electronics
industry.

Company Overview

We currently have three cofounders, Alan Esquivel who serves as our Chief Executive
Officer, Jesus Anguiano who serves as Chief Operations Officer, and Omar Guerrero
who serves as our Chief Financial Officer and all with equal shares and power.
Signum is registered as a Limited Liability Company. Our company has no investors
as of yet, but we are currently searching for possible investors that are interested in
our company.

Mission Statement

Our mission is to provide affordable and efficient products, that allow our custom-
ers to maintain communication with others in events where there is no cellular
signal.

Company Goals

Short Term Goals Strategies Deadline

Generate 1 million dollars in sales | Aggressively market the products April 2017
through social media.
Develop and e-commerce web site | Dedicated digital media department will [ December 2016
allowing customer transactions be hired to main the site
Develop a comprehensive employ- | The human resources department will December 2016
ee manual develop company polices and proce-
dures for acceptable behavior in the
workplace
Long Term Goals Strategies Deadline
Develop Mesh technologies Gain capital to research and develop September
mesh technologies to extend product 2017
capabilities
Develop Business Contract with Focus on use of off-grid communications | Ongoing
Government agencies to be used by US Military in combat situ-
ations
Pay off existing Small Business Loan | Make all loan payments on time to the November 2021
loan provider
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Industry Analysis

Industry Description:

The U.S. economy has steadily grown and almost doubled since the year 2011. The
population has increased from 312 to 321(millions), years 2011 to 2015. Thereby
doubling the domestic demand from 1.6 to 3.0%. The Inflation rate as of 2015is 0.1%
which encourages other businesses to invest and borrow money. Overall, analysis of
the economy demonstrates that it will potentially be a positive year for signum.

Analysis of the Market

With the increasing population and domestic need, many immigrants can now travel
to visit their homeland, and now with our Signum products they can communicate
with their loved ones in the states, saving the money of buying a new phone and/or
phone plan. Unemployment rates have also gone down, providing more jobs for the
increasing U.S. population.

Real Industry

Signum is an innovative company in the telecommunications industry. The
telecommunicationindustryisasectorininformationand communication technology.
It consists of telephone companies and internet service providers that deliver services
over mobile networks. In today’s world, people like to communicate instantly
with the touch of a button. With the constant changes in the technology industry,
Telecommunications is full of opportunity for growth. The telecommunications
industry has emerging trends such as tech wearables and smart phones. These
trends are gaining traction and have created a great potential for growth. At Signum
we specialize in wearables technology. Signum is an e-commerce business, that
provide offline communication opportunities and other communication features
for our customers. We focus on providing high-quality and reliable products to the
growing market. Signum appeals mostly to the online market by using websites,
social media, emails and other programs, as opposed to the real market, that uses
digital techniques such as SEO, SEM, SMS and MMS.
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SIGNUM

Company Organizational Chart
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In the 2016-2017 virtual market place, Signum faces very little to no competitors.
Off the Grid is in the same market of wearable technologies as signum. However,
Off the Grid is not seen as a valued competitor, reason being their company focuses
on kinetic charging. Our wearable technology offers anyone with our products to
communicate without cellular service. This business year we have the advantage of
a distinct virtual market.

Competitive Analysis

Currently very little companies are competing in the offline communications
marketplace. Our primary competitor in the market is Gotenna. Gotenna has many
strengths such as offline messaging, maps/GPS, and the ability to share location.
They only provide their services through wearable key chain like devices. Although
Signum seems similar to our competitor, we have fundamental differences. Signum
has a larger product line and variable features. A Signum competitive advantage is
the wide range of products that we can use to target and gain greater consumer
audience, which will vastly separates us from our competitors who all have one type
of product. Our main strategy is to market towards active adventurous people who
enjoy to travel and to those living in a high population concentrated urban area
unlike our competitor who solely focuses on outdoor enthusiast consumers.

Target Market:

Signum’s target market will be the middle class consumer from teens to early
retirement age worldwide. Signum main focus when it comes to marketing is to
advertise a sense of liberation from being tied to a communication grid. Our product
line allows our consumers to go beyond the communication “grid” and be able to
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they have no
strategy will
ets. The Signum
marketing team will focus on networking with potential business partners and
local establishments in order to generate a reputation for our Signum products. We
intend to spread the name Signum and generalize the public with our products so
off grid communication can simultaneously be associated with us. Signum intends
to stay consistent with our business slogan “ When you’re abandoned, we’ll stand
in” and make it a household quote, while also coming up with new and creative
ways to inform people about us. Signum Marketing goal is to maintain full focus of
our very specific target market.

Marketing Mix:
Products

All products are wearable technologies that work directly with existing cell
phones. The device work with both Android and 10S technologies and need
to be within bluetooth range of your cell phone for the communications to
work correctly. Signum offers a small specialized product line that targets 3
distinct niches in the marketplace.

The Signum Watch

Has been designed with traditional “smart watch” features that are
commonplace with other major smart watch manufacturers like Apple, Sony
and Motorola. However, the watch is different that the other manufactures
in that in has the ability to sync with our phone app and allows text and
location service communication through your cell phone to others that have
Signum devices. This added feature makes it an attractive option for our
target market. There are currently three styles of Signum Watches; the Evo,
Vultra and Sport. The watch can be paired with another Signum Watch of a
Signum Wand for communication or key chain for location services. Wands
are sold separately.

The Signum Wand

This device is a specialized accessory that is carried on your bag or from your
clothing that functions much like the watch, without the watch application.
Customers that have the wand have all the communication capabilities
without the bells and whistles of the watch. The Signum Wand comes a
varied of colors (shown below) and ships as a packaged pair to allow two

I o
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people to communicate upon delivery.

The Signum Key chain

This device is a low end device that just has location services that is synced
with the cell phone that allows location tracking and is an affordable option
for families who are active in the outdoors or international travel.

Pricing

Our pricing strategy will focus on the premium pricing model. We chose to utilize
the premium pricing model to reflect the exclusivity of our product. Our products
contain features that are uncommon in the marketplace, therefore making it a very
unique product in the market. We feel that our price point is competitive with in the
market and the customer benefits greatly outweigh the limitations we have with a
recognizable brand.

Placement

Signum products will be available for purchase exclusively through our company
web site and at trade show events. We will be looking to expand our placement by
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Promotion

Signum will be promoted through many ways. That will include billboards,
TV commercials, email Marketing and social media. We will be looking at our
target market demographics and psychographics and focus on those markets for
advertising and promotion. With our niche market native to technology and use
of their cell phone we will be focusing on use smart phone technologies, apps and
social media to promote our brand and its product line.

e-Marketing

Our company web site will be the hub for sales and will be design to scale for
ease of use for mobile technologies. Promotional videos and how to guides
will be linked through YouTube, commonly used by our target demographic.

Email Marketing:

Email marketing saves time and money. Promotional offers and general
informationabout Signumwillreach customersacross the nation much faster
and free of cost. We believe this will be an effective way to communicate
with our technologically savvy customer base. We are planning on using
email marketing software like MailChimp or Constant Contact to send
out interactive email campaigns that will contain company information,
innovations in communication technologies, new product information and
features and links to our web site for information about Signum. This makes
them more likely to read the message, recognize the content is reliable, and
make a purchase.

Social Media:

e Twitter: Social media is a popular tool among young adults and is
fully entrenched into the mobile communication channels . We will use
Twitter to promote Signum and our products. We can communicate with
our customers throughout the year and attract their attention while
having them give us their feedback.

e Instagram: Is very popular among our demographics and people
can share where they go and how they use the Signum products with
family and friends. Anytime the #signum is used they will appear on our
Signum Instagram site. In addition we can post pictures of our products
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Evo Vultra Sport

and receive commentary from others about our progress.

¢ Facebook: based on eBizMBA ranking, currently has 1.1 trillion users
worldwide and is the top social media application used. We will be
maintaining a Facebook site that allows customers to share where they go
and how they use the Signum products with family and friends. Anytime
the #signum is used they will appear on our Signum Instagram site. In
addition we can post pictures of our products and receive commentary
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Trade Fairs

The trade show opportunities are very important to our company, so we are
spending $1,000 each to promote at trade fairs in San Diego, San Francisco,
Bakersfield, and New York City. The remaining $1,000 will be reserved for
in-house promotional advertising campaigns. In house campaign will include

our own form of n
invoice. Our cat: d
prices.

Positioning

Market Positioning will e

the late teens through S

will come from this gro

Business Risks

Our company may run three different types of risks which are marketing risks,
financial risks, and competitive risks.

Marketing Risks:

Our marketing risks involve us not selling enough devices in order to pay off all of
our debts. Our price point is essential and if that misses the mark, that could lead
to low sales. We are expecting fast growth and if we over estimate the growth that
could lead to issues in product development and expansion of the product line.

Financial Risks:

Our financial risks include our financial team mismanaging our money. Which may
lead us to not having enough money to pay all of our employees. Another financial
risk can be the competitive payroll and staffing of the company. If thing become
tight financially the company might be forced into layoffs and to down size.

Competitive risks:

We use an open source technology and can be copied and knock offs sold. There
are very few competitors currently in the marketplace. If the growth is rapid in
this technology then new companies could come to the table and compete for our
customer base.
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Financial Plan

Forecast

Key Assumptions

Our goal is to sell about 220 products per month which will keep our company running evenly.
There is varies prizes for each unit sold. Most of our products are bought from factories and then
customized to the customers choice. During the holiday months like November and December
we are likely to be more busy compare to other months of the year.

Financial Summary
Forecast

Financial Highlights by Year

M Revenue Expenses &amp; Costs [l Net Profit [l Net Loss

FY2016 FY2017 FY2018

Financing Needed
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Appendix

Profit and Loss Statement
Profit and Loss

Balance Sheet

Balance Sheet (With Monthly Detail)

Cash Flow Statement

Cash Flow Statement (With Monthly Detail)
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Financial Planning

Braaksven Analysis

Signum - Break Even Analysis
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Income Statement - Year 1

FROIGCTED ARST YEAR INCOME STATEMENT
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Income Statement - 3 Year

SIGNUM
PROIECTED INCOME STATEMENT [PROAT £ 1055 STATEMENT]
End of Year 1 End of Year 2 End of Year 3
(actual) (Projected) (Projected)
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Balance Sheet

SENUM BALANCE SHEFT
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Financial Write Up

Signum is basing their projected sales from business to business, trade shows and
online sales. It was projected that every month Signum will receive $150,000 from
the business contract and $15,000 from trade shows--S13,875 from online sales
starting on December of 2016. The first year in business, Signums’ bank profit will
decreasing over time because our company is new and will be developing over time.
Our marketing sales both in trade shows and online are crucial if our company will
succeed. Therefore, Signum plans to attack both areas throughout the year and
really make ourselves known to the public. Second year in business Signums’ goal
will be to increase sales in each area by 20%. By that time Individuals will be more
aware of the products and the economy is growing. More individuals will be able
to afford our products making the third year in business a profitable year. The third
year projected sales will be increased by 30% from the first year the company was
in business.
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Appendix

Bank Statement

Business Contract

Loan Amortization Table
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Bank Statement

Current Bank Statement

The statement below has been downloaded from the company US Network bank account
and shows the beginning balance of company seed money, the deposit of the business
contract sales from the VEI Western Regional Office and acquisition of a small business
loan. The statement also reflects the payments of initial start up costs and the fees
incurred from set of the office and initial monthly expenses, including rent, utilities and
initial payroll for the first month of operations.

Azcodnt ne  Descrigtian

iy

']
:
3
A
¥
ol
:
"]

i

mcm
Conts mmmm gﬂ PR |
150,000,00 | 5170,000.00
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SIGNUM

Virtual Enterprise International Southern California Office

Business Contract

Southem California Enterprise Central Office and Signum LLC. Saller hereby agrees to sell, and
buyer hereby agrees to buy, under terms of this contract 1,288 units of the Signum Wand per
month will be sold. With the Signum Wand, one will be able to send and receive messages
through a smart device in areas where there is no callular service.

Southern California Regional Office
18543 Devonshire Street, Suita 472
Morthrndge, CA 91324

Sales, Prices, Taxes, and Shipping Charges
Buyer agrees to pay seller $150 000 per month

Buyer agrees to pay seller any sales tax required by each U_S. Territory, and any such
sales or use tax or customs duty imposed by & foreign country.

Seller warrants that all sales items provided to buyer under the terms of this contract shall be
part of good quality, and agrees to refund any trips that are deemed unsuitable due to weather
nazards or other unforeseen hindrances. No refunds will be given due to buyer cancellations.
This shall be seller's exclusive waranty and shall be in lieu of any warranty of general
merchantability or fitness for a designates destination.

This document shall constitute the entire agreement between the parties and hereby
supersedes all previous or contemporaneous oral or written representations between the parties
of any of their representatives.

—intending to bind their respective principles, the representalive or agent(s) of the parties of this
contract hereby execute this contract as of the date and with the VEI Southern California Office
at the location shown below:

Date: Nowamber 1, 2016

Teri Jones Omar Guerrara

Southern California Regional Director Chi
18543 Devonshire Street, Suite 472 1401 5. Grand Avenue

Nart;mﬁga} CA 91324 Santa Ana CA, 92705

\\E{Lu\twu -]IF
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