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Employce Evaluations
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Hoopla Employce Evaluation Form

Povition of €

« Contributes to the

well with others
« Helps others who are behind in work
« Promotes company goodwill

employees
+Provides no help to their employees

ploy f
Supervisor: Evaluation Period: to
Excitement Delivered to You
[T . tory Below Exg i Meets i I i Ovutstandi < .
Performance Criteria * * k * * % K & i -
* il Total Total
Quality of Work + Workis messy and containsertors -,y . . accurat + Workis ab b
e S et oo <ok ssomeines e ot oy g : ok
« Productive  Rarelyfolows nstructons  Produceswork : ot ofwork |+ Pro  Produces spetacuarwork
= Follows instructions M M N
Time Management .
« Uses time wisely . . v «Timeis used +Consistently manages time effectively . m:v‘: :ﬁig{’:ﬁ:‘;‘fxmw others
* Always on task * Rarely on task * Sometimes on task * On task *Consistently on task 10 do 50 35 well
« Quick to start work +Does not work « Works but . s
< Ahead of their tasks « Rarelyfnishes work « Barelyfnihes work . m e Aoy ishes work anesdlof sme
« and y . twice «Late once or twice o less “No tardies +Always on time ofen
« On time for work N p . s 1 o levs absence o absances «Always at work often and puts in extra
* Attends everyday time on off hours
N *Rarely he

Interpersonal skills ‘Barelcontibutes o e EBEANETE |1 contuton othedeparime <

employees
«Provides it helpto thir employees

+Rarely promotes company goodwill

“Works with others
+Provides help when asked
“Mostypromotes theircompany goodhull

acively

«Consistently promotes their company
goodwil

coworkers
~Outstanding ambassador of the company

Attitude

~Maintains a positive disposition

« Seeks to build bonds and friendships
« Encourages others

« Complies with company rules(Phone/
Music)

«Often

o

+Often creates conflct with other
employees

+Rarely encourages employees
«Often disobeyed a company policies

employees

coworkers

inthe company

for others
*Actively build bonds with everyone

o

Comments:

Total Score

/25

I Option 1: 23-25 Ovutstanding

[J Option 2: 20-22 Exceeds Expectations
I Option 3: 15-19 Meets Expectations
A Below Expectations

J Option 4: 8-

[ Option 5: 0-7 Unsatisfactory

5% Pay increase in monthly salary

Employes Cvaluations b March

3% Pay increarse i
1% Pay increase in monthly salary
I month re-evaluation to improve for | % pay increase
1 month

monthly salary
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