Santa Ana Unified School District
1601 E. Chestnut Avenue
Santa Ana, California 92701
MINUTES

REGULAR MEETING
SANTA ANA BOARD OF EDUCATION

QOctober 25, 2011

CALL TO ORDER

The meeting was called to order at 5:10 p.m. by Vice President Richardson. Other members in
attendance were Mr. Palacio and Mr. Reyna. Mr. Hernandez arrived at 5:15 p.m. and Dr. Yamagata-Noji
arrived at 5:55 p.m.

Cabinet members present were Dr. Meléndez de Santa Ana, Dr. Olsky, Mr. Lopez, Mr. Mendez,
Ms. Lohnes, Mr. Dixon, and Ms. Miller.
CLOSED SESSION PRESENTATIONS

Board Vice President Richardson asked those wishing to address the Board in matters pertaining
to Closed Session to step to the podium.

There were no individuals wishing to address the Board on matters of Closed Session.

RECESS TO CLOSED SESSION

The Regular meeting recessed to Closed Session to consider confidential issues, negotiations, and
personnel matters.

RECONVENE OPEN MEETING

The Regular meeting reconvened at 6:30 p.m.

PLEDGE OF ALLEGIANCE

The meeting was opened with the Pledge of Allegiance led by Vice President Richardson.

MOMENT OF SILENCE IN OBSERVANCE OF MR. GEORGE P. HEIDLER, JR.

Board President Hernandez turned the meeting over to Dr. Yamagata-Noji.



Dr. Yamagata-Noji asked everyone to pause for a moment of silence in respect and memory of
George P. Heidler, Jr., an outstanding member of the community who put his heart and soul into creating
educational opportunities for the young people in Santa Ana.

SUPERINTENDENT’S COMMENTS

Dr. Meléndez welcomed all present at the meeting. Superintendent Meléndez’s opening report
focused on working with the community to remain academically focused.

Dr. Meléndez asked Middle College High School ASB President Jazmin Hall to step to the
podium. Jazmin gave an overview of school news and the academic accomplishments. Middle College
High School’s mission is to provide an academically rigorous and safe learning environment that
prepares students for success in high school and higher education.

Dr. Meiéndez provided an update of her 100-Day Entry Plan. She was pleased to share that the
first two meetings held thus far have been well attended. She has heard many things about what parents
would like to see and improve at the schools. The remaining meetings to be held are from 6:30 to 8:30
p.m. on:

¢  Wednesday, November 2 at McFadden Intermediate School
e Monday, November 7 at Lathrop Intermediate School

o  Wednesday, November 9 at Mendez Fundamental Intermediate School, and

® Tuesday, November 15 at Thorpe Fundamental Elementary School

Dr. Meléndez announced that Jackson Elementary School has been named a finalist for a 2011
Golden Bell Award by the California School Boards Association. The School was nominated as a
recipient for the coveted Golden Bell Award for its lunchtime fitness program administered through the
Santa Ana Police and Athletic League.

On Thursday, October 20, 2011, the Hispanic Education Endowment Fund recognition dinner took
place. Ms. Lucinda Pueblos, Century High School Principal, was honored. She is the 2011 Apple of
Gold Award recipient for excellence in K-12 leadership.

Dr. Meléndez shared information of arts events that will be taking place this fall.
e Santa Ana High School Choirs have entered a video competition called “GLEE! Give a

Note.” Everyone was asked to log on to www.gleegiveanote.com to vote. Santa Ana
High School can win up to $50,000 in prizes.

* In honor of Santa Ana High School’s 100 Years on Walnut Anniversary celebration, they
will host a benefit concert headlining alumnus Bill Medley of the Righteous Brothers.
The concert will be held on Thursday, December 15, at 7:30 p.m., with the goal of
supporting the school’s “Dollars for Scholars™ scholarship program.

¢ Willard Intermediate School is partnering with New Hope Presbyterian Church in
sponsoring the Hope Alive! Keeping Music Alive in the Schools concert on Sunday,
November 13, 2011. Grammy award winner Oleta Adams will headline this event and the
Santa Ana High Jazz Band will be featured.



e And, on Tuesday, November 1, at 3:30 p.m., Santa Ana Arts Alliance for Education and
SAUSD will showcase Santa Ana’s Arts Advantage Plan at the Wooden Floor.

The secondary division leaders participated in a strategic retreat at McFadden Intermediate
School.  Their focus was working towards improving student academics. Topics included: new

standards for college readiness, the use of data in planning for the future and tracking student progress,
and a review of trends,

PRESENTATIONS

Summarized Data of Williams Settlement First Quarterly Report

Dr. Cathie Olsky, Deputy Superintendent, provided a summation of the Williams Settlement
first quarterly report.  In order to meet the Williams Settlement Uniform Complaint Reporting
requirements, staff is required to report summarized data on the nature and resolution of all complaints
on a quarterly basis to the County Superintendent of Schools and Governing Board of school districts.

There were no complaints to report during the first quarter.

High School Inc. Academies Quarterly Update

Ms. Dawn Miller, Assistant Superintendent of Educational Services, Secondary, spoke briefly of
the partnership agreement with the Santa Ana Chamber of Commerce, which calls for an update. Ms.
Miller called Mr. Richard Porras, President of High School Inc. (HSI) Academies to the podium to
provide an update on HSI Academies at Valley High School.

Mr. Porras spoke about the Academies highlights which included: New kitchen upgrade —
Culinary Arts & Hospitality (CAH); first competitive student team — CAH; first summer program —
Health Care Academy; Greeting Card Company, Re-organization & Expansion — Global Business
Academy; Television and Video Lab. He gave on overview of the new business partner affiliations and
provided a financial update.

Mr. Patrick Yrarrazaval-Correa, Valley High School Principal, spoke briefly about the events
that have taken place. Alejandro Herndndez, Culinary Arts student, and Laura Tagaleo, Global Business
Academy of Finance student, shared their experiences in the Academy. In attendance at the meeting
were High School Inc. Board members Susan Dixon, Jack Oakes, and Mark McLoughlin, Ms. Miller
gave a special recognition to Mr. Dale Ward, Executive Director, who was also in attendance.

PUBLIC HEARINGS

Re-open Santa Ana Unified School District Initial Bargaining Proposal for 2012-13 School Year to

Santa Ana Educators’ Association

Mr. Hernandez declared the meeting open to conduct a Public Hearing to receive comments
regarding the reopening of Santa Ana Unified School District’s initial bargaining proposal for 2012-13
school year to Santa Ana Educators’ Association. Anyone wishing to address the trustees on this topic
was invited to step to the podium.

Hearing no comment, the Public Hearing was closed.



ACTION ITEM IN REFERENCE TO PUBLIC HEARING
Mr. Hernandez received consensus from the Board to present the agenda item related to the

Public Hearing.

ITEM 7.0 Approval to Re-open Santa Ana Unified School District Initial Bargaining Proposal for 2012-
13 School Year to Santa Ana Educators” Association

It was moved by Mr. Richardson, seconded by Mr. Palacio, and carried 5-0, to approve to re-
open Santa Ana Unified School District Initial Bargaining Proposal for 2012-13 school year to Santa
Ana Educators’ Association.

Re-open California School Employees Assoctiation, Chapter 41, Initial Bargaining Proposal for 2011-12
School Year to Santa Ana Unified School District

Mr. Hernandez declared the meeting open to conduct a Public Hearing to receive comments
regarding the reopening of California School Employee Association, Chapter 41, initial bargaining
proposal for 2011-12 school year to Santa Ana Unified School District. Anyone wishing to address the
trustees on this topic was invited to step to the podium.

Hearing no comment, the Public Hearing was closed.

ACTION ITEM IN REFERENCE TO PUBLIC HEARING
Mr. Hernandez received consensus from the Board to present the agenda item related to the

Public Hearing.

ITEM 8.0 Approval to Re-open California School Emplovees Association, Chapter 41, Initial
Bargaining Proposal for 2011-12 School Year to Santa Ana Unified School District

It was moved by Mr. Richardson, seconded by Mr. Palacio, and carried 5-0, to approve to re-
open California School Employees Association, Chapter 41, initial bargaining proposal for 2011-12
school year to Santa Ana Unified School District.

PUBLIC PRESENTATIONS

Board President Hernandez asked those wishing to address the Board on matters related to agenda items
to step to the podium.

Pat Wayne, Director of Programs and Education for the Santa Ana Alliance for Arts Education,
addressed the Board to share information. They will be hosting a reception honoring Dr. Meléndez and
the visual and performing arts teachers. Ms. Wayne provided a flyer of the event to be held on Tuesday,
November 1, 2011, at 3:30 p.m. She also congratulated the Board on the success of the High School Inc.
Academies at Valley High School. |



Kathy Cobb-Woll, SAUSD teacher, addressed the Board to share information about the GLEE!

Give a Note competition and asked for everyone to participate in voting by logging on to
www.gleegiveanote.com. Dr. Noji asked to see the video.

1.0

APPROVAL OF CONSENT CALENDAR

The following item was removed from the Consent Calendar for discussion and separate action:
Item 1.3 Approval of Expulsion of Students for Violation of California Education Code 48900,

48900.2, 48900.3, 48900.4, 48900.7. and/or 48915(c) According to Board Policy 5144.1.

It was moved by Mr. Richardson, seconded by Mr. Palacio, and carried 5-0, to approve the

balance of the Consent Calendar as follows:

1.1

1.2

1.3

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Approval of Minutes of Regular Board Meeting of October 11, 2011.

Approval of extended field trip{s) in accordance with the Board Policy (BP) 6153 - School-
Sponsored Trips and Administrative Regulation (AR) 6153.1 — Extended School-Sponsored
Trips.

Approval of expulsion of students for violation of California Education Code 48900, 48900.2,
48900.3, 48900.4, 48900.7, and/or 48%15(c) according to Board policy 5144.1.

This item was removed from the Consent Calendar for discussion and separate action.

Approval of master contracts and/or individual service agreements with nonpublic schools and
agencies for students with disabilities for 2011-12 school year.

Approval of payment and reimbursement of costs incurred for students with disabilities for
2011-12 school year.

Ratification of purchase order summary and listing of orders $25,000 and over for period of
October 7, 2011, through October 20, 2011.

Ratification of expenditure summary and warrant listing for period of October 10, 2011, through
October 23, 201 1.

Approval and/or ratification of agreements for period of October 9, 2011, through October 20,
2011.

Approval of rejection of government code §901 and §910.2 claim against Santa Ana Unified
School District — file no. 11-938%4 MH.

Approval of deductive change order no. | for bid package no. 11 Ceramic Tile at Spurgeon
Intermediate School under Overcrowding Relief Grant Program.

Approval of deductive change order no. 1 for bid package no. 14 Flooring at Spurgeon
Intermediate School under Overcrowding Relief Grant Program.

Acceptance of completion of contract for bid package no. 21 Planting Irrigation and Landscape
Planting at Spurgeon Intermediate School under Overcrowding Relief Grant Program.




ITEM(S) REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND SEPARATE
ACTION:

1.3 Approval of expulsion of students for violation of California Education Code 48900, 48900.2,
48900.3, 48900.4, 48900.7, and/or 48915(c) according to Board policy 5144.1 for the
recommended terms including the remediation conditions:

It was moved by Mr. Richardson, seconded by Mr. Palacio, and carried 3-2-0, to change the
recommendation for student ID #402854 to option number four, which is to expel for two
semesters and suspend enforcement of the second semester of the expulsion order and approve the
recommendations as indicated below:

307303- Carr Intermediate

For the violation of Education Code Section 48900, paragraph a and b, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after October 25, 2012.

326014 - Carr Intermediate

For the violation of Education Code Section 48900, paragraph b, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after June 14, 2012.

313591— Community Day Intermediate

For the violation of Education Code Section 48900, paragraph a, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after January 30, 2012.

313608 — Community Day Intermediate

For the violation of Education Code Section 48900, paragraph a, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after January 30, 2012.

402854- Lorin Griset Academy

For the violation of Education Code Section 48900, paragraph f, that the Board expel the student
from the schools of the District, and that the student may apply for readmission on or after
January 30, 2012,

337387- Santa Ana High School

For the violation of Education Code Section 48900, paragraph a and b, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after June 14, 2012,

367870- Valley High School

For the violation of Education Code Section 48900, paragraph a, that the Board expel the
student from the schools of the District, and that the student may apply for readmisston on or
after June 14, 2012.

169873- Valley High School

For the violation of Education Code Section 48900, paragraph b, that the Board expel the
student from the schools of the District, and that the student may apply for readmission on or
after June 14, 2012.



REGULAR AGENDA - ACTION ITEMS

2.0

3.0

4.0

5.0

6.0

7.0

8.0

ACCEPTANCE OF GIFTS IN ACCORDANCE WITH BOARD POLICY (BP) 3290 — GIFTS
GRANTS., AND BEQUESTS

It was moved by Mr. Hernandez, seconded by Mr. Richardson, and carried 4-0, to accept gifts in
accordance with Board Policy 3290 — Gifts, Grants, and Bequests. Attached is a copy of the
gifts.

AUTHORIZATION TO AWARD CONTRACT FOR EDUCATION ASSESSMENT
MANAGEMENT SYSTEM

It was moved by Mr. Hernandez, seconded by Mr. Richardson, and carried 5-0, to award
contract for Education Assessment Management System.

ACCEPTANCE OF CAROL M. WHITE PHYSICAL EDUCATION PROGRAM FOR U.S.
DEPARTMENT OF EDUCATION OFFICE OF SAFE AND DRUG-FREE SCHOOLS

It was moved by Mr. Richardson, seconded by Mr. Palacio, and carried 5-0, to accept Carol M.
White Physical Education Program for U.S. Department of Education Office of Safe and Drug-
free schools.

AUTHORIZATION TO AWARD CONTRACT FOR BID PACKAGE NO. 7 TRACK AND
FIELD AT SADDLEBACK HIGH SCHOOL UNDER MODERNIZATION PROGRAM

It was moved by Mr. Hernandez, seconded by Mr. Richardson, and carried 5-0, to award
contract for bid package No. 7 Track and Field at Saddleback High School under Modernization
Program.

APPROVAL OF MEMORANDUM OF UNDERSTANDING FOR AN EARLY
NOTIFICATION INCENTIVE PAYMENT FOR CERTIFICATED RETIREES

It was moved by Mr. Palacio, seconded by Mr. Reyna, and carried 5-0, to approve the
memorandum of understanding for an early notification incentive payment for certificated
retirees.

APPROVAL TO RE-OPEN SANTA ANA UNIFIED SCHOOL DISTRICT INITIAL
BARGAINING PROPOSAL FOR 2012-13 SCHOOL YEAR TO SANTA ANA
EDUCATORS’ ASSOCIATION

This item was presented previously in the meeting.

APPROVAL TO RE-OPEN CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION,
CHAPTER 41, INITIAL BARGAINING PROPOSAL FOR 2011-12 SCHOOL YEAR TO
SANTA ANA UNIFIED SCHOOL DISTRICT

This item was presented previously in the meeting.



9.0

10.0

11.0

APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH CALIFORNIA
SCHOOL EMPLOYEES ASSOCIATION, CHAPTER 41, FOR INCREASED
INSTRUCTIONAL TIME AT SCHOOL IMPROVEMENT GRANT
TRANSFORMATIONAL SCHOOLS

It was moved by Mr. Hernandez, seconded by Mr. Richardson, and carried 5-0, to approve the
memorandum of understanding with California School Employees Association, Chapter 41,
for increased instructional time at school improvement grant transformational schools. For
clarifying purposes, this is not for all bargaining unit members; this is only impacting
classified employees in the classification of Instructional Assistant Severely handicapped and
Autism Paraprofessionals assigned at the six School Improvement Grant transformational
schools.

PERSONNEL CALENDAR

It was moved by Mr. Hernandez, and seconded by Mr. Richardson, and carried 5-0, to approve
the Personnel Calendar in its entirety. A copy is attached to the Minutes.

BOARD AND STAFF REPORTS/ACTIVITIES

Dr. Yamagata-Noji:
o Dr. Yamagata-Noji congratulated Lucinda Pueblos for her HEEF Award and

congratulated Mr. John Palacio for his involvement in this event.

¢  She attended the Intramural Sports event at Godinez High School. She said it is great to
see the community, staff, and students involved. Dr. Yamagata-Noji thanked Santa Ana
City for their support. This event is also funded by the Armstrong Foundation. She said
it is good to see that on a Saturday one of SAUSD’s schools is being used with the
community fully engaged in a District event.

e Dr. Dr. Yamagata-Noji would like an update in early 2012 on the progress of all
projects taking place.

* She requested additional information relative to High School Inc. Academies.

e Dr. Yamagata-Noji said that SAUSD does so many wonderful things. The District
should have a publication to highlight all the great things that are happening in SAUSD,
such as High School Inc.

Mr. Reyna

e Mr. Reyna went to Valley and Saddleback High schools and visited the parent centers.
Parent meetings were well attended. Kudos to Saddleback High School, Carol
Gonzales. The parent meeting was standing room only. Parents are very involved.

¢ Mr. Reyna had an opportunity to attend the community forum at Carr Intermediate
School. Many community members were in attendance and shared ideas they had to
make SAUSD a better District.

e He said, “Once a Saint always a saint.” He encouraged all to log on to
www.gleegiveanote.com and vote for their fellow students.

e Mr. Reyna thanked Mr. Palacio for the great work at the HEEF Awards and
congratulated Lucinda Pueblos for all the great work she has done.

® He reminded parents to continue reading to their children.




Mr. Richardson:

¢ Mr. Richardson echoed the compliments to Mr. Palacio and also, congratulated
Lucinda Pueblos on her recognition.

Mr. Palacio:
e  Mr. Palacio said that since he got all the accolades, he would not say anything,.
CLOSED SESSION ACTION

BY A VOTE OF 35-0, THE BOARD TOOK ACTION TO APPROVE THE TERMINATION OF A
CLASSIFIED EMPLOYEE AS IDENTIFIED IN CLOSED SESSION.

BY A VOTE OF 5-0, THE BOARD TOOK ACTION TO APPROVE THE WORKERS’
COMPENSATION COMPROMISE AND RELEASE OF A CLASSIFIED EMPLOYEE AS
IDENTIFIED IN CLOSED SESSION.

ADJOURNED MEETING IN MEMORY OF MR. GEORGE P. HEIDLER, JR.

The meeting was adjourned in memory of Mr. George P. Heidler, Jr. a special businessman and
for his legacy of contributions made to Santa Ana Unified School District.
ADJOURNMENT

There being no further business to come before the Board, the meeting adjouned at 8:55 p.m.

The next regularly scheduled meeting of the Board of Education will be held on Tuesday,
November 8, 2011, at 6:00 p.m.

ATTEST:

Dr. Thelma Meléndez de Santa Ana
Secretary
Santa Ana Board of Education



SANTA ANA UNIFIED SCHOOL DISTRICT

GIFTS RECOMMENDED FOR ACCEPTANCE - October 25, 2011
School: Gift: Amount: Donor: Used for:
Thorpe $ 6,100 Thorpe PTA Student field
Fundamental Ms. Becky Clevenger trips
Elementary Santa Ana
Early $ 2,000 Santa Ana Kiwanis Cal-Safe child
Childhood Mr. John Karpierz care classes
Education Santa Ana
Santa Ana $ 10,212 Santa Ana Public Retirement
Unified Schools Foundation celebration on
School Mr. Al Amezcua, CFO June 23 for former
District Santa Ana Superintendent
October 25, $ 18,312
2011
donations
2011 Total
donations $ 415,887 $434,199
feh

For purposes of determining the estimated value of a gift, the District does
not perform an appraisal or other such valuation, rather simply reports the
value of the gift as provided by the donor,



SANTA ANA UNIFIED SCHOOL DISTRICT - EXTENDED FIELD TRIPS

RECOMMENDED FOR APPROVAL - October 25, 2011

Indio

Date: Schools/Location;: Funding and Student (s): Staff and
Cost: Chaperone:
November 13-18, 2011 Carr Intermediate School No cost to 36 4
(Sunday-Friday) Yosemite Institute student (s}
Yosemite (cost paid by
scholarship
from Yosemite
and ASEBE
fundraising)
November 30-December Century High School $40 per 48 5
1, 2011 e-Business student (s)
(Wednesday-Thursday) State Virtual Enterprise (cost paid by
Business Conference California
Bakersfield Partnership
monies funded
by the State)
becember 5-92, 2011 Edison Elementary Academy No cost to 108 4
{Monday-Friday) 5" Grade Creekside Camp student (s)
Outdoor Science School {sponscred by
Forest Falls OCDE)
December 15-17, 2011 Santa Ana High School No cost to 16 3
(Thursday-Saturday) Wrestling Team student {s)
Zinkin Classic (cost paid by
Buchanan High School ASB
Fresno fundraising)
December 18-21, 2011 Godinez Fundamental High $100 per i5 3
{Sunday-Wednesday) School student (s)
Boys Basketball Tournament (cost paid by
Desert Oasis High School ASB
Las Vegas, Nevada fundraising)
January 2-3, 2012 Godinez Fundamental High 540 per 15 3
(Monday-Tuesday) School student (s)
Boys Basketball {cost paid by
Non-League Basketball Game ASB
Shadow Hills High School fundraising)

Funding and costs for participation in educational activities related to field trips

and are in compliance with the ACLU settlement
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